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Goals of Audit

e Assure SWMP implementation
e Assure NPDES permit requirements are met

¢ Assure the formation of a comprehensive

MS4 Program

e Is there a Program Manager?

e |s there an Organizational Structure to the
program?

o Are there MOUSs with third party service
providers?

¢ Are roles and responsibilities clear?

What to Expect

e Community will receive notice of audit
e Agenda and Schedule
e Storm Water Program Manager
e Requires 2 to 3 days to complete
s Interviews
« May include third party service providers
« File Review
¢ Field Review

What to Expect

« Audit Report
o Based on USEPA MS4 Evaluation Guidance
manual

ithappendixa

« hitp/fwww epa.ac es/pubsimsdguide witha
o Failure to implement BMPs by deadlines in
SWMP or NPDES permit is noted as a violation
e MS4 Response
o Written plan for correcting deficiencies and
violations
o Response within 30 to 60 days

What to Expect aze

« Preparation is key to successful audit

¢ Review documents prior to audit
* NPDES Permit
» SWMP
= Ohio EPA SWMP Review Checklist
» Annual Reports

« Organize storm water materials

« Arrange for person implementing BMP to be
available for interview, if possible

PIPE Program

MCM #1 and #2




What Ohio EPA Looks For

o Qutreach Strategy
» Target audiences
« Central Messages
» Have messages
available at audit
* 5 messages over first
permit term, including
« |llicit discharge
« Bi-lingual materials,
where appropriate

What Ohio EPA Looks For

e Message Packaging
« Variety of media used
« Material distribution
o Cumulatively, efforts should reach 50% of population
» |s distribution tracked?
e Public Involvement
« How is public participation encouraged?
« Are volunteer activities provided?

lllicit Discharge (IDDE)
Program

MCM #3

What Ohio EPA Looks For

o Map of MS4 Outfalls

« 100% of outfalls
mapped?

o l|dentification of HSTS
that discharge to MS4
s Map and address list

e QOrdinance prohibiting
illicit discharges to MS4
« Exclusions allowed?

« Enforcement escalation
plan
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What Ohio EPA Looks For

« Review of illicit
discharge events
« Spill incident
« Unknown illicit discharge
« Complaint tracking
e Staff training records
« Afttendance lists
» Agendas
+ Training material used

What Ohio EPA Looks For i’

e Dry-Weather Screening
Program
» 100% of outfalls
screened?
s Written screening
procedures
« Investigation records

« Paper work as well as
field verification







Assistance for Municipal
Operations Program

e US EPA Webcast at
www.epa.gov/npdes/training

e Financing a Municipal Storm Water Program

o Killing Two Birds with One Stone: Building a
Local Program to Maintain Storm Water BMPs
and Pollution Prevention for Municipal
Operations




