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7KLV PRQRJUDSK UHYLHZV WKH UHVXOWV RI D PXOWL�SKDVH VWXG\ RI QRQSURILW VRFLDO VHUYLFH

RUJDQL]DWLRQV VHUYLQJ FKLOGUHQ DQG \RXWK LQ &X\DKRJD &RXQW\� 2KLR� 7KH SXUSRVH RI WKH

VWXG\ ZDV WR DVVHVV WKH LPSDFW RI GHYROXWLRQ DQG UHODWHG HIIRUWV WR LQWURGXFH WKH QHZ SXEOLF

PDQDJHPHQW WR WKH QRQSURILW VHFWRU� 7KH DUWLFOH EHJLQV ZLWK D GLVFXVVLRQ RI WKH SXUSRVH RI

WKH VWXG\� IROORZHG E\ D EULHI HODERUDWLRQ RI KRZ GHYROXWLRQ LV DIIHFWLQJ QRQSURILW

RUJDQL]DWLRQV� 7KH DUWLFOH WKHQ WXUQV WR D GLVFXVVLRQ RI WKH PHWKRGRORJ\ DQG D SURILOH RI

RUJDQL]DWLRQV WKDW FRPSOHWHG WKH VXUYH\ LQVWUXPHQW� 7KH VXUYH\ DGGUHVVHG FKDQJHV LQ IXQGLQJ

VRXUFHV� GHPDQG IRU VHUYLFHV� FKDQJHV LQ FOLHQW EDVH� DQG FRSLQJ VWUDWHJLHV LI RUJDQL]DWLRQV

LQGLFDWHG WKDW WKH\ ZHUH XQGHU ILVFDO VWUHVV� $ VXEVHTXHQW VHFWLRQ HQWLWOHG §7KHPHV IURP )RFXV

*URXSV DQG 6XUYH\V¨ KLJKOLJKWV WKH LPSDFWV RI GHYROXWLRQ WKDW ZHUH LGHQWLILHG WKURXJK WKUHH

VHULHV RI IRFXV JURXSV� DQDO\VLV RI VXUYH\ GDWD� LQWHUYLHZV ZLWK FRXQW\ DJHQF\ SHUVRQQHO� DQG

SDUWLFLSDQW REVHUYDWLRQ DW YDULRXV FRPPXQLW\ IRUXPV RYHU WKH FRXUVH RI ODWH ���� DQG �����

7KH UHVHDUFK FRQFOXGHV ZLWK D GLVFXVVLRQ RI WKH PRVW HIIHFWLYH VWUDWHJLHV IRU

PDLQWDLQLQJ RUJDQL]DWLRQDO YLDELOLW\ EDVHG RQ WKH OLWHUDWXUH VHDUFK RI EHVW SUDFWLFHV DQG

IHHGEDFN IURP IRFXV JURXS GLVFXVVLRQV� ,QFOXGHG ZLWK WKH GLVFXVVLRQ RI HDFK VWUDWHJ\ DUH

FRPPHQWV UHJDUGLQJ WKH DSSOLFDELOLW\ RI WKHVH VWUDWHJLHV LQ WKH FXUUHQW FRQWH[W� DV ZHOO DV WKH

FKDOOHQJHV WR LPSOHPHQWDWLRQ� 7KLV IHHGEDFN ZDV SURYLGHG LQ D ZRUNVKRS ZLWK QRQSURILW

SURYLGHUV DQG RWKHU SDUWLFLSDQWV LQ WKH QRQSURILW FRPPXQLW\ RI &X\DKRJD &RXQW\�
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5HFHQW HIIRUWV WR GHYROYH RU GRZQVL]H WKH IHGHUDO JRYHUQPHQW E\ SXVKLQJ UHVSRQVLELOLWLHV RXW

WR WKH VWDWH DQG ORFDO OHYHO ZLOO KDYH SURIRXQG LPSDFWV RQ QRQSURILW VRFLDO VHUYLFH GHOLYHU\ LQ

1RUWKHDVW 2KLR� 1RQSURILWV KDYH FRPSULVHG WKH EDFNERQH RI JRYHUQPHQW IXQGHG VRFLDO

VHUYLFHV VLQFH WKH HDUO\ ����V �6DODPRQ� ������ 7KLV VHFWRU� DOWHUQDWHO\ GHVFULEHG DV

§LQGHSHQGHQW� FKDULWDEOH� DQG YROXQWDU\�¨ IRUPV D FULWLFDO OLQN EHWZHHQ JRYHUQPHQW�

FRPPXQLWLHV� DQG FLWL]HQV LQ QHHG� ,Q WKH FRQWH[W RI GHYROXWLRQ� QRQSURILWV DUH ODVW LQ D OLQH

RI VRFLDO VHUYLFH RUJDQL]DWLRQV WKDW GHSHQG RQ JRYHUQPHQW GROODUV WR SURYLGH SXEOLF VHUYLFHV�

)RU WKH PRVW YXOQHUDEOH SRSXODWLRQV� WKH\ FRPSULVH WKH ODVW SXEOLF VDIHW\ QHW� $W WKLV WLPH�

QRQSURILWV DUH FRQIURQWLQJ D QXPEHU RI GLVWLQFW FKDOOHQJHV WKDW WKUHDWHQ WKH FKDUDFWHU RI WKH

VHFWRU� PDQ\ ZLOO EH UHTXLUHG WR IXQGDPHQWDOO\ DOWHU WKH ZD\ WKH\ IXQFWLRQ LQ RUGHU WR VXUYLYH�

%DVHG RQ FXUUHQW SUHGLFWLRQV� VRFLDO ZHOIDUH SURJUDPV DUH H[SHFWHG WR EHDU D GLVSURSRUWLRQDWH

EXUGHQ RI IHGHUDO IXQGLQJ FXWV� 0RUHRYHU� GHYROXWLRQ RI JRYHUQPHQW VHUYLFHV ZLOO DOORZ VWDWHV

WR H[HUFLVH PRUH DXWKRULW\ RYHU VRFLDO ZHOIDUH SURJUDPV DV IHGHUDO IXQGLQJ WDNHV WKH IRUP RI

EORFN JUDQWV� 6WDWHV PD\ UHVKDSH JRDOV DQG H[SHFWDWLRQV DV WKH\ DVVXPH UHVSRQVLELOLW\ IRU

GHVLJQLQJ DQG LPSOHPHQWLQJ SURJUDPV� ([LVWLQJ QRQSURILWV DQG FRXQW\ DGPLQLVWHUHG V\VWHPV

VKRXOG DQWLFLSDWH D UHFRQILJXUDWLRQ RI WKHLU JRYHUQPHQW UHODWLRQVKLSV DV ZHOO DV IXQGLQJ

FKDOOHQJHV� 7KH DELOLW\ RI WKHVH QRQSURILWV WR ZHDWKHU SURJUDP DQG IXQGLQJ FKDQJHV DQG

UHVSRQG WR FRPPXQLW\ QHHGV ZLOO EH GLUHFWO\ UHODWHG WR WKHLU FDSDFLW\ WR DGDSW WR D UDSLGO\

FKDQJLQJ HQYLURQPHQW�

7KH 8UEDQ &HQWHU DW &OHYHODQG 6WDWH 8QLYHUVLW\ ZDV IXQGHG E\ 7KH &OHYHODQG )RXQGDWLRQ WR

LGHQWLI\ FKDOOHQJHV WR QRQSURILWV DV ZHOO DV VWUDWHJLHV IRU PDLQWDLQLQJ WKH YLDELOLW\ RI WKH VHFWRU�

7KH UHVXOWV RI WKDW VWXG\¦LQFOXGLQJ KRZ QRQSURILWV LQ &X\DKRJD &RXQW\ DUH EHLQJ LPSDFWHG

E\ GHYROXWLRQ DQG ZKDW VWUDWHJLHV WKH\ PLJKW HPSOR\ LQ RUGHU WR PDLQWDLQ WKHLU YLDELOLW\ LQ WKLV

QHZ HQYLURQPHQW¦DUH FRQWDLQHG LQ WKLV GRFXPHQW�
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7KH SXUSRVH RI WKLV VWXG\ ZDV WR GHYHORS DQ XQGHUVWDQGLQJ RI KRZ GHYROXWLRQ LV LPSDFWLQJ

QRQSURILWV LQ &X\DKRJD &RXQW\ WKDW VHUYH FKLOGUHQ� 7KH VWXG\ IRFXVHV RQ RUJDQL]DWLRQV WKDW

VHUYH FKLOGUHQ EHFDXVH WKLV SRSXODWLRQ PD\ EH DPRQJ WKH PRVW SURIRXQGO\ DIIHFWHG LQ WKH

IXWXUH� $V LQFRPH PDLQWHQDQFH SURJUDPV VXFK DV ZHOIDUH DUH FRQYHUWHG WR EORFN JUDQWV�

FKLOGUHQ ZLOO EH DPRQJ WKH PRVW YXOQHUDEOH SRSXODWLRQV� )XOO\ WKUHH�TXDUWHUV RI WKH SHRSOH

ZKR UHFHLYH $LG WR )DPLOLHV ZLWK 'HSHQGHQW &KLOGUHQ �$)'&�� QRZ NQRZQ DV 7$1)� DUH

FKLOGUHQ� )XUWKHUPRUH� WKLV VXEVHW RI QRQSURILWV LV D JRRG LQGLFDWRU RI WKH KHDOWK RI DOO VRFLDO

VHUYLFH QRQSURILWV� DV WKHVH SDUWLFXODU QRQSURILWV FXW DFURVV D EURDG VSHFWUXP RI VHUYLFHV�

LQFOXGLQJ DUWV DQG FXOWXUDO RUJDQL]DWLRQV� HPHUJHQF\ VKHOWHUV DQG IRRG SDQWULHV� KRVSLWDOV�

FKXUFKHV� OLEUDULHV� DQG VFKRROV�
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7KH SURMHFW EHJDQ ZLWK WKH GHYHORSPHQW RI D GDWDEDVH RI DOO WKH QRQSURILWV �GHVLJQDWHG DV

����F��V E\ WKH JRYHUQPHQW� LQ WKH FRXQW\ WKDW VHUYH \RXWK DQG FKLOGUHQ� HLWKHU EHFDXVH WKH\

VHUYH IDPLOLHV LQ JHQHUDO� RU FKLOGUHQ LQ SDUWLFXODU� 2UJDQL]DWLRQV ZHUH LGHQWLILHG WKURXJK WKH

XVH RI WKH )HGHUDWLRQ IRU &RPPXQLW\ 3ODQQLQJªV +HDOWK DQG +XPDQ 6HUYLFHV 'LUHFWRU\� WKH

-HZLVK &RPPXQLW\ *XLGH� DQG WKH URVWHUV IRU 8QLWHG:D\ RI &OHYHODQG DQG *UHDWHU &OHYHODQG

&RPPXQLW\ 6KDUHV� $SSUR[LPDWHO\ ��� RUJDQL]DWLRQV ZHUH LQLWLDOO\ LGHQWLILHG� (DFK RI WKHP

ZDV FRQWDFWHG E\ SKRQH RU ID[� RU ERWK� 2QH KXQGUHG WKLUW\�WZR� RU DERXW �� SHUFHQW�

UHVSRQGHG WR WKH VXUYH\� ,Q WHUPV RI W\SH RI RUJDQL]DWLRQ DQG VHUYLFH GHOLYHU\� WKH UHWXUQV

ZHUH UHSUHVHQWDWLYH RI WKH VHFWRU� 7KH SXUSRVH RI WKH VXUYH\ ZDV WR GHWHUPLQH WKH H[WHQW WR

ZKLFK WKH QRQSURILW SURYLGHU FRPPXQLW\ LQ &X\DKRJD &RXQW\ ZDV DIIHFWHG E\ UHFHQW FKDQJHV

FRQIURQWLQJ WKH VHFWRU� DQG ZKHWKHU SDUWLFXODU VHUYLFH JURXSV RU RUJDQL]DWLRQDO W\SHV ZHUH

LPSDFWHG GLIIHUHQWO\� 'DWD ZHUH FROOHFWHG UHJDUGLQJ RUJDQL]DWLRQDO PLVVLRQ� DJH� EXGJHW VL]H�

VHUYLFH GHOLYHU\� FOLHQWHOH� VRXUFHV RI LQFRPH� FKDQJHV LQ LQFRPH� ILVFDO VWUHVVHV� DQG KRZ

RUJDQL]DWLRQV ZHUH UHVSRQGLQJ� %DVHG RQ WKH VXUYH\ UHVXOWV� RUJDQL]DWLRQV ZHUH FODVVLILHG

EDVHG RQ D FRUH VHW RI FKDUDFWHULVWLFV� 7KH SXUSRVH RI FUHDWLQJ FODVVLILFDWLRQV ZDV WR LGHQWLI\

GLIIHUHQFHV LQ FKDOOHQJHV RU UHVSRQVHV WR FXUUHQW HQYLURQPHQWDO VWUHVVHV�

25*$1,=$7,21$/ 352),/(25*$1,=$7,21$/ 352),/(

7KH RUJDQL]DWLRQDO W\SHV OLVWHG EHORZ DUH SURILOHG EDVHG RQ WKH VXUYH\ UHVXOWV�

7UDGLWLRQDO� HVWDEOLVKHG RUJDQL]DWLRQV7UDGLWLRQDO� HVWDEOLVKHG RUJDQL]DWLRQV

)RUW\ SHUFHQW RI WKH RUJDQL]DWLRQV ����� SHUFHQW� 1 ��� ILW WKLV FDWHJRU\� 7KHVH RUJDQL]DWLRQV

LQFOXGHG ODUJH� SURIHVVLRQDOL]HG� RIWHQ QDWLRQDOO\ HVWDEOLVKHG QRQSURILWV ZLWK ORFDO VDWHOOLWH

RIILFHV� 7KH DYHUDJH DJH RI WKHVH RUJDQL]DWLRQV ZDV �� \HDUV� 7KH DYHUDJH DQQXDO EXGJHWV

ZHUH EHWZHHQ RQH DQG WKUHH PLOOLRQ GROODUV� DOWKRXJK IXOO\ D WKLUG �1 ��� RI WKHP ZHUH DERYH
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WKUHH PLOOLRQ GROODUV� 7KHVH WUDGLWLRQDO� HVWDEOLVKHG RUJDQL]DWLRQV UHO\ RQ ODUJH� SHUPDQHQW

VWDII �DQ DYHUDJH RI �� IXOO�WLPH VWDII PHPEHUV� DV ZHOO DV WKH KHOS RI YROXQWHHUV �DQ DYHUDJH

RI ��� SHU RUJDQL]DWLRQ�� 7KHVH RUJDQL]DWLRQV UHSRUWHG D �� SHUFHQW LQFUHDVH LQ WKHLU UHOLDQFH

RQ YROXQWHHUV RYHU WKH SDVW \HDU� 3DUWLFLSDWLQJ RUJDQL]DWLRQV LQ WKLV FDWHJRU\ LQFOXGHG (DVWHU

6HDOV� -XYHQLOH 'LDEHWHV )RXQGDWLRQ� 3ODQQHG 3DUHQWKRRG� DQG 7KH 6DOYDWLRQ $UP\�

&RPPXQLW\�JUDVVURRWV RUJDQL]DWLRQV&RPPXQLW\�JUDVVURRWV RUJDQL]DWLRQV

7KHVH RUJDQL]DWLRQV FRPSULVH ���� SHUFHQW �1 ��� RI WKH GDWD EDVH DQG PRVW RIWHQ SURYLGH

D EURDG UDQJH RI VHUYLFHV �ODUJHO\ LQ WKH DUHD RI HGXFDWLRQ DQG IDPLO\ VHUYLFHV� IRU D VPDOO

ORFDOH RU QHLJKERUKRRG� 7KLUW\�VL[ SHUFHQW RI WKH RUJDQL]DWLRQV FODVVLILHG DV

FRPPXQLW\�JUDVVURRWV KDG EXGJHWV EHWZHHQ �������� � �������� SHU \HDU� 7KHVH

RUJDQL]DWLRQV ZHUH \RXQJ� ZLWK DQ DYHUDJH DJH RI �� \HDUV� 7KH DYHUDJH QXPEHU RI IXOO�WLPH

VWDII ���� ZDV VXEVWDQWLDOO\ VPDOOHU WKDQ WKH WUDGLWLRQDO�HVWDEOLVKHG RUJDQL]DWLRQV� DV ZDV WKH

DYHUDJH QXPEHU RI YROXQWHHUV ��� SHU RUJDQL]DWLRQ�� 0RUH WKDQ D WKLUG ��� SHUFHQW� RI WKHVH

RUJDQL]DWLRQV LQGLFDWHG DQ LQFUHDVHG UHOLDQFH RQ YROXQWHHUV� ,Q IRFXV JURXSV�

FRPPXQLW\�JUDVVURRWV UHSUHVHQWDWLYHV H[SUHVVHG D VWURQJ FRPPLWPHQW WR PDLQWDLQLQJ

FRPPXQLW\ PHPEHUV DV D SDUW RI WKH JRYHUQLQJ ERG\ DQG D VWURQJ DWWDFKPHQW WR PHHWLQJ WKH

QHHGV RI WKHLU FRPPXQLWLHV� 7\SLFDO RUJDQL]DWLRQV LQFOXGH (DVW &OHYHODQG 6WUDLJKW 7DON� 7KH

0D\ 'XJDQ 0XOWL�6HUYLFH &HQWHU� 1HLJKERUKRRG &RXQVHOLQJ 6HUYLFH� WKH 6SDQLVK�$PHULFDQ

&RPPLWWHH� DQG WKH )UHH &OLQLF RI *UHDWHU &OHYHODQG�

)DLWK�EDVHG QRQSURILWV)DLWK�EDVHG QRQSURILWV

&RPSULVLQJ �� SHUFHQW �1 ��� RI WKH GDWD EDVH� WKHVH RUJDQL]DWLRQV UHSUHVHQW ERWK RI WKH

RUJDQL]DWLRQDO W\SHV GHVFULEHG DERYH� 6RPH ZHUH FRQVLVWHQW ZLWK WKH WUDGLWLRQDO� HVWDEOLVKHG

RUJDQL]DWLRQV �H�J�� %HOOHIDLUH -HZLVK &KLOGUHQªV %XUHDX RU SDURFKLDO VFKRROV�� ZKLOH RWKHUV

PRUH FORVHO\ UHVHPEOHG FRPPXQLW\�JUDVVURRWV RUJDQL]DWLRQV LQ WHUPV RI VL]H� EXGJHW� DQG

RUJDQL]DWLRQDO VWUXFWXUH �H�J�� /DNHZRRG &KULVWLDQ 6HUYLFH &HQWHU�� $OWKRXJK IDLWK�EDVHG

QRQSURILWV UHSUHVHQWHG D VPDOO SHUFHQWDJH RI WKH SRSXODWLRQ DPRQJ RUJDQL]DWLRQDO W\SHV

LQFOXGHG LQ WKLV VWXG\� WKH\ ZHUH UHVSRQVLEOH IRU SURYLGLQJ �� SHUFHQW RI WKH VHUYLFHV



6XUYLYDO 6WUDWHJLHV IRU 1RQSURILWV6XUYLYDO 6WUDWHJLHV IRU 1RQSURILWV

7KH 8UEDQ &HQWHU 3DJH �

FDWHJRUL]HG LQ WKH GDWDEDVH DV VXUYLYDO�HPHUJHQF\� :H WRRN WKLV IDFW DV DQ LQGLFDWLRQ WKDW

IDLWK�EDVHG RUJDQL]DWLRQV PD\ ZHOO EH D IXQGDPHQWDO SDUW RI WKH ORFDO VDIHW\ QHW� 7KHLU

PLVVLRQV RIWHQ LQFOXGHG D UHOLJLRXV FRPPLWPHQW WR VHUYLQJ SHRSOH ZLWK GHHS�VHDWHG SUREOHPV

DQG�RU WKH LQGLJHQW� 6HUYLFHV IRFXVHG RQ EDVLF QHHGV� VXFK DV KRVSLWDOLW\ FHQWHUV� VKHOWHUV� DQG

IRRG SDQWULHV�

)DLWK�EDVHG RUJDQL]DWLRQV ZHUH WKH PRVW LQFOXVLYH LQ WHUPV RI WKH SRSXODWLRQ WKH\ VHUYHG�

%DVHG RQ IRFXV JURXS GLVFXVVLRQV� WKHVH RUJDQL]DWLRQV DOVR DSSHDUHG WR KDYH OLWWOH

EXUHDXFUDWLF VWUXFWXUH� LQ SDUW� EHFDXVH JRYHUQPHQW IXQGLQJ KDV EHHQ D YHU\ VPDOO VRXUFH RI

RUJDQL]DWLRQDO LQFRPH XQWLO RI ODWH� 7KH DYHUDJH DJH LV �� \HDUV� %XGJHW GDWD LQGLFDWHG WKDW

�� SHUFHQW RI WKH EXGJHWV IHOO EHWZHHQ �������������������� DQG WZHQW\�ILYH SHUFHQW RI WKH

EXGJHWV IHOO EHWZHHQ ������������������ 7KH DYHUDJH QXPEHU RI IXOO�WLPH HPSOR\HHV ZDV

��� ZLWK D VXEVWDQWLDOO\ JUHDWHU UHOLDQFH RQ YROXQWHHUV WKDQ WKH RWKHU RUJDQL]DWLRQDO W\SHV�

7KH DYHUDJH QXPEHU RI YROXQWHHUV SHU RUJDQL]DWLRQ ZDV ����

6HPL�SXEOLF RUJDQL]DWLRQV6HPL�SXEOLF RUJDQL]DWLRQV

7KHVH RUJDQL]DWLRQV FRPSULVH �� SHUFHQW RI VXUYH\ UHVSRQGHQWV �1 ���� 7KHVH RUJDQL]DWLRQV

KDG ����F�� VWDWXV EXW UHFHLYHG PRUH WKDQ �� SHUFHQW RI WKHLU IXQGLQJ IURP JRYHUQPHQW�

6HPL�SXEOLF RUJDQL]DWLRQV KDG WKH ODUJHVW SHUPDQHQW VWDII VL]H �DQ DYHUDJH RI ��� IXOO�WLPH

HPSOR\HHV SHU RUJDQL]DWLRQ�� DQG WKH\ UHSRUWHG QR LQFUHDVH LQ UHOLDQFH RQ YROXQWHHUV�

6HPL�SXEOLF RUJDQL]DWLRQV SURYLGH VHUYLFHV WR D EURDG VSHFWUXP RI WKH SRSXODWLRQ DQG RIWHQ

KDYH GLUHFW FRQQHFWLRQV ZLWK WKH FRXQW\� ([DPSOHV LQFOXGH� (GXFDWLRQDO 6HUYLFH &HQWHU RI

&X\DKRJD &RXQW\� WKH 3XEOLF /LEUDULHV RI YDULRXV FRPPXQLWLHV� DQG WKH &X\DKRJD &RXQW\

%RDUG RI 0HQWDO 5HWDUGDWLRQ DQG 'HYHORSPHQWDO 'LVDELOLWLHV�

2YHUDOO� VWDWLVWLFV RQ QRQSURILWV LQ WKH GDWD EDVH UHYHDOHG WKDW WKH DJHV RI WKH RUJDQL]DWLRQV

UDQJHG IURP WKUHH WR ��� \HDUV� 7KH ROGHVW RUJDQL]DWLRQV ZHUH LQ WKH FDWHJRU\ RI WUDGLWLRQDO�

HVWDEOLVKHG� IROORZHG E\ IDLWK�EDVHG DQG FRPPXQLW\�EDVHG RUJDQL]DWLRQV� 0HGLDQ DJH IRU DOO
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QRQSURILWV VXUYH\HG ZDV ���� \HDUV� 'DWD RQ EXGJHWV LQGLFDWHG WKDW PRVW ZHUH FRQVWDQW�

2QO\ WHQ SHUFHQW RI WKH UHVSRQGHQWV UHSRUWHG D EXGJHW GHFUHDVH RYHU WKH SDVW ILYH \HDUV DQG

�� SHUFHQW UHSRUWHG LQFUHDVHV JUHDWHU WKDQ �� SHUFHQW� 2UJDQL]DWLRQV WKDW H[SHULHQFHG WKH

JUHDWHVW DPRXQW RI EXGJHW IOXFWXDWLRQ ZHUH WKRVH ZLWK VSHFLDOL]HG VHUYLFHV �LQGLFDWLQJ WZR RU

IHZHU VHUYLFH W\SHV RQ WKH VXUYH\� DQG FRPPXQLW\�JUDVV�URRWV RUJDQL]DWLRQV� $PRQJ

FRPPXQLW\ JUDVV�URRWV RUJDQL]DWLRQV� �� SHUFHQW KDG H[SHULHQFHG D EXGJHW LQFUHDVH RI JUHDWHU

WKDQ �� SHUFHQW� ILIWHHQ SHUFHQW KDG H[SHULHQFHG VRPH GHFUHDVH LQ IXQGLQJ� DQG �� SHUFHQW

LQGLFDWHG QR VLJQLILFDQW FKDQJH� ,Q FRPSDULVRQ� WUDGLWLRQDO� HVWDEOLVKHG RUJDQL]DWLRQV

H[KLELWHG PRUH EXGJHW VWDELOLW\ RQ DYHUDJH� �� SHUFHQW KDG H[SHULHQFHG QR VLJQLILFDQW

FKDQJH� �� SHUFHQW KDG H[SHULHQFHG DQ LQFUHDVH RI JUHDWHU WKDQ �� SHUFHQW� DQG � SHUFHQW

LQGLFDWHG D GHFUHDVH� $PRQJ WKH RUJDQL]DWLRQV FDWHJRUL]HG DV IDLWK�EDVHG� �� SHUFHQW

H[SHULHQFHG DQ LQFUHDVH RI JUHDWHU WKDQ �� SHUFHQW� �� SHUFHQW H[SHULHQFHG D GHFUHDVH� DQG

�� SHUFHQW UHPDLQHG WKH VDPH� �6HH )LJXUH ���

)2&86 *52836)2&86 *52836

,Q DGGLWLRQ WR WKH VXUYH\ LQVWUXPHQW� WKUHH VHULHV RI IRFXV JURXSV ZHUH FRQGXFWHG ZLWK

QRQSURILW SURYLGHUV� 7KH IRFXV JURXSV ZHUH KHOG EHWZHHQ -XO\ ���� DQG 0DUFK ����� $H

OLWHUDWXUH VHDUFK DV ZHOO DV FRQYHUVDWLRQV GXULQJ WKH ILUVW WZR VHULHV RI IRFXV JURXSV�

3DUWLFLSDQWV KDG DVVHUWHG WKDW KRUL]RQWDO OLQNDJHV ZLWK RWKHU RUJDQL]DWLRQV ZHUH XQGXO\

VWUHVVHG E\ FRPSHWLWLRQ IRU FRXQW\ IXQGLQJ� ,Q RUGHU WR H[DPLQH WKHVH LVVXHV IXUWKHU� WKH WKLUG

VHULHV RI IRFXV JURXSV VSHFLILFDOO\ DGGUHVVHG WKH TXHVWLRQ RI ZKHWKHU SDUWLFLSDQWV EHOLHYHG WKDW

GHYROXWLRQ ZDV LQIOXHQFLQJ WKHLU RUJDQL]DWLRQªV DXWKRULW\ OLQNDJHV� KRUL]RQWDO WLHV� DQG FOLHQW

UHODWLRQVKLSV�

,Q RUGHU WR DVVHVV ZKHWKHU WKH LQFUHDVH LQ QHHG IRU VHUYLFHV IURP XQVXEVLGL]HG FOLHQWV ZDV IHOW

E\ DOO QRQSURILWV HTXDOO\� ZH JHQHUDWHG WKH IROORZLQJ VHUYLFH FDWHJRULHV�
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(PHUJHQF\�FULVLV LQWHUYHQWLRQ RUJDQL]DWLRQV SURYLGH IRRG DQG HPHUJHQF\ FORWKLQJ�
WHPSRUDU\ VKHOWHU IRU WHHQV VXIIHULQJ IURP SK\VLFDO DEXVH� KRPHOHVV VKHOWHUV� DERUWLRQ
FRXQVHOLQJ DQG VHUYLFHV� DQG HPHUJHQF\ KHDOWK FDUH�

,QWHUYHQWLRQ�FRSLQJ RUJDQL]DWLRQV SURYLGH DGRSWLRQ DQG IRVWHU FDUH� VXEVWDQFH DEXVH
WUHDWPHQW DQG LQWHUYHQWLRQV� DQG LQFOXGH QHLJKERUKRRG FHQWHUV WKDW SURYLGH DQ DUUD\
RI VHUYLFHV VXFK DV SDUHQWLQJ DQG *(' FODVVHV�

+XPDQ GHYHORSPHQW RUJDQL]DWLRQV LQFOXGHG VFKRROV� WHDFKLQJ KRVSLWDOV� OLEUDULHV�
ZHOO�EDE\ FOLQLFV� DQG VXSSRUW VHUYLFHV IRU FKLOGUHQ ZLWK GHYHORSPHQWDO GLVDELOLWLHV RU
VSHFLDO QHHGV�

/LIH HQKDQFLQJ RUJDQL]DWLRQV LQFOXGHG WKHDWHU JURXSV� UHFUHDWLRQDO JURXSV� DQG
UHFUHDWLRQDO FOXEV VXFK DV *LUO 6FRXWV� %R\ 6FRXWV� DQG WKH 6LHUUD &OXE 2XWLQJV IRU
8UEDQ &KLOGUHQ�

7UDQVFULSWV RI WKH IRFXV JURXSV ZHUH DQDO\]HG XVLQJ D FRPELQDWLRQ RI HWKQRJUDSKLF DQG

FRQWHQW DQDO\VLV� 7RSLFV WKDW UHSHDWHGO\ RFFXUUHG ZHUH LGHQWLILHG WKURXJK D UHYLHZ RI WKH

WUDQVFULSWV E\ IRXU UHVHDUFK SDUWLFLSDQWV� (DFK UHVHDUFK SDUWLFLSDQW LGHQWLILHG UHFXUUHQW WKHPHV�

ZKLFK ZHUH WKHQ V\VWHPDWLFDOO\ FRGHG DQG FROODSVHG XQGHU ODUJHU WKHPHV XQWLO WKH IROORZLQJ

HLJKW WRSLFDO WKHPHV HPHUJHG�
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7+(0(6 7+$7 (0(5*(' )520 )2&86 *52836�7+(0(6 7+$7 (0(5*(' )520 )2&86 *52836�

6859(< '$7$� $1' ,17(59,(:66859(< '$7$� $1' ,17(59,(:6

%,)85&$7,21 2) 7+( 6(&725%,)85&$7,21 2) 7+( 6(&725

1RQSURILWV KDYH EHHQ SXVKHG WR HQJDJH LQ PRUH EXVLQHVV�RULHQWHG SUDFWLFHV LQ UHFHQW \HDUV�

GXH SULPDULO\ WR ILVFDO SUHVVXUHV DQG GHPDQGV IRU JUHDWHU SURJUDPPDWLF DFFRXQWDELOLW\� $V

D UHVXOW� VRPH RUJDQL]DWLRQV� SDUWLFXODUO\ WKH TXDVL�SXEOLF DQG ODUJH� HVWDEOLVKHG RUJDQL]DWLRQV�

KDYH EHFRPH PRUH VRSKLVWLFDWHG LQ WKHLU IXQGUDLVLQJ DQG PDUNHWLQJ HIIRUWV� GHYHORSLQJ IHHV

IRU VHUYLFHV DQG UHYHQXH JHQHUDWLQJ SURJUDPV�

&RPPXQLW\ DQG IDLWK�EDVHG RUJDQL]DWLRQV� KRZHYHU� KDYH QRW DOZD\V EHHQ DEOH WR VWHS XS WR

WKH FKDOOHQJH� $V D UHVXOW� D QXPEHU RI WKHP DUH LQ VHULRXV GLVWUHVV� ,W ZDV QRW XQFRPPRQ

IRU VPDOOHU QRQSURILWV WR RIIHU LQ IRFXV JURXSV WKH WKRXJKW WKDW� §ZH SUREDEO\ ZRQªW EH DURXQG

LQ ILYH \HDUV�¨

$QDO\VLV RI WKH VXUYH\ GDWD UHYHDOHG WKDW DW OHDVW KDOI RI WKH FRPPXQLW\�EDVHG QRQSURILWV KDG

H[SHULHQFHG ILQDQFLDO GLIILFXOWLHV RYHU WKH SDVW \HDU� :KHQ DVNHG DERXW FKDQJHV LQ WKHLU

EXGJHWV� HLWKHU LQFUHDVHV RU GHFUHDVHV �RI JUHDWHU WKDQ �� SHUFHQW�� FRPPXQLW\ JUDVVURRWV

RUJDQL]DWLRQV H[SHULHQFHG WKH JUHDWHVW IOXFWXDWLRQV�

7+( &+$1*,1* 38%/,& 6(59,&( &+$5$&7(5 2) 121352),767+( &+$1*,1* 38%/,& 6(59,&( &+$5$&7(5 2) 121352),76

1RQSURILWV KDYH EHHQ UHVSHFWHG IRU WKHLU WUDGLWLRQ RI IRVWHULQJ FLWL]HQ SDUWLFLSDWLRQ LQ FLYLF OLIH�

1RQSURILWV WUDGLWLRQDOO\ DURVH DV D FRPPXQLW\ UHVSRQVH WR FROOHFWLYH QHHGV WKDW ZHUH LJQRUHG

E\ WKH SXEOLF DQG SULYDWH VHFWRUV� %HFDXVH RI WKHLU KLVWRULF UROH LQ JHQHUDWLQJ LQQRYDWLYH

UHVSRQVHV DQG EXLOGLQJ FLYLF FRPPXQLW\� FRQVHUYDWLYHV DQG OLEHUDOV DOLNH KDYH DUJXHG WKDW

VRFLDO SUREOHPV VKRXOG GHYROYH GRZQ WR WKH §WKH YROXQWDU\ VHFWRU�¨ 8QIRUWXQDWHO\� WKLV LPDJH

IDLOV WR FRQYH\ WKH GHJUHH RI LQWHUGHSHQGHQFH WKDW KDV GHYHORSHG EHWZHHQ QRQSURILWV DQG
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JRYHUQPHQW RYHU WKH SDVW �� \HDUV� $Q LQFUHDVLQJO\ PDUNHW�GULYHQ DSSURDFK DQG FRPSHWLWLRQ

ZLWK WKH SULYDWH VHFWRU DUH FDXVLQJ QRQSURILWV WR ORVH VXFK WUDGLWLRQDO SXEOLF VHUYLFH UROHV� DV

VHUYLQJ WKH LQGLJHQW DQG SRSXODWLRQV ZLWK PXOWL�GLPHQVLRQDO QHHGV� VXSSRUWLQJ UHVHDUFK DQG

WHDFKLQJ� DQG DFWLQJ DV FOLHQW DGYRFDWHV�

6RPH SDUWLFLSDQWV IURP ODUJHU QRQSURILWV QRWHG WKH OLPLWDWLRQV RI D PDUNHW PRGHO IRU LPSURYLQJ

WKH TXDOLW\ RI VRFLDO VHUYLFHV GHOLYHUHG E\ QRQSURILWV� )LUVW� QRQSURILWV KDYH PRVW RIWHQ

UHVSRQGHG WR FROOHFWLYH QHHGV UDWKHU WKDQ SULYDWH GHPDQG IXHOHG E\ ILQDQFLDO UHVRXUFHV�

6HFRQG� SULFHV IRU JRRGV DUH VHW E\ LQVXUDQFH FRPSDQLHV DQG JRYHUQPHQW UDWHV RI

UHLPEXUVHPHQW UDWKHU WKDQ E\ WKH RUJDQL]DWLRQªV FRVW RI VHUYLFH GHOLYHU\� 0RUHRYHU�

JRYHUQPHQW LV RIWHQ WKH SULPDU\ FXVWRPHU� DFWLQJ DV D SUR[\ IRU FLWL]HQV�

)XQGLQJ WUDGLWLRQDOO\ XVHG WR FRYHU FRQYHQWLRQDO SXEOLF VHUYLFH UHVSRQVLELOLWLHV LV)XQGLQJ WUDGLWLRQDOO\ XVHG WR FRYHU FRQYHQWLRQDO SXEOLF VHUYLFH UHVSRQVLELOLWLHV LV
VKULQNLQJVKULQNLQJ
1RQSURILWV LQ WKH VWXG\ LQGLFDWHG WKDW WKH\ DUH IDFLQJ WRXJK FKRLFHV LQ WHUPV RI VHUYLFHV DQG

SURJUDPV� 0DQ\ VDLG WKH\ FDQ QR ORQJHU DIIRUG WR VHUYH ORZHU�LQFRPH FOLHQWV RU PDLQWDLQ

H[SHQVLYH SURJUDPV WKDW GR QRW GUDZ GRZQ IXQGLQJ� 7UDGLWLRQDOO\� QRQSURILWV KDYH D PLVVLRQ

WR VHUYH SRSXODWLRQV WKDW VXIIHU IURP LQWUDQVLJHQW VRFLDO SUREOHPV� ,Q FRQWUDVW� SULYDWH

RUJDQL]DWLRQV HQWHULQJ LQWR VHUYLFH DUHDV SUHYLRXVO\ GRPLQDWHG E\ QRQSURILWV UHFRJQL]H WKH

OLPLWHG RSSRUWXQLW\ IRU SURILW DQG VHOHFW FOLHQWV ZLWK PRUH OLPLWHG QHHGV�

1RQSURILWV DUH ORVLQJ DGYRFDF\ UROHV1RQSURILWV DUH ORVLQJ DGYRFDF\ UROHV

$V QRQSURILWV KDYH VWUHQJWKHQHG WKHLU WLHV ZLWK JRYHUQPHQW RYHU WKH SDVW �� \HDUV� WKH\ KDYH

ORVW D JUHDW GHDO RI DXWRQRP\ DQG� ZLWK LW� WKHLU DELOLW\ WR DFW RQ WKH EDVLV RI WKHLU H[SHUWLVH

RU DV DGYRFDWHV IRU WKHLU FOLHQWV� 1RQSURILWV KDYH D ODUJH QXPEHU RI §GHSHQGHQF\ OLQNDJHV¨

ZLWK VWDWH DJHQFLHV WKDW UHVXOW LQ FORVHU UHODWLRQVKLSV ZLWK VWDWH JRYHUQPHQW WKDQ QRQSURILWV

KDYH KHOG ZLWK WKH IHGHUDO JRYHUQPHQW� 6WDWH DJHQFLHV SURYLGH LQIRUPDWLRQ RQ UHYHQXHV�

WHFKQLFDO DVVLVWDQFH� SROLWLFDO VXSSRUW� DQG OHJLWLPDF\ WKURXJK OLFHQVXUH DQG VWDWH FRQWUDFWV�

7KHVH FORVH OLQNDJHV FDQ PLWLJDWH DJDLQVW VWURQJ DGYRFDF\ RQ WKH SDUW RI FOLHQWV RU PLVVLRQV�
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6HUYLQJ6HUYLQJ WKH LQGLJHQW DQG SRSXODWLRQV ZLWKPXOWL�GLPHQVLRQDO QHHGV UDLVHWKH LQGLJHQW DQG SRSXODWLRQV ZLWKPXOWL�GLPHQVLRQDO QHHGV UDLVHV SDUWLFXODU FV SDUWLFXODU FKDOOHQJHVKDOOHQJHV

7KLV WKHPH FDPH WKURXJK PRVW FOHDUO\ IURP RUJDQL]DWLRQV WKDW KDG D PLVVLRQ WR GHOLYHU

VHUYLFHV EDVHG RQ QHHG DQG WKDW ZHUH VLPXOWDQHRXVO\ VWUXJJOLQJ ZLWK ILQDQFLDO OLPLWDWLRQV RU

IXQGLQJ UHTXLUHPHQWV� 7KH EHVW H[DPSOHV ZHUH JLYHQ E\ FRPPXQLW\ EDVHG RU QHLJKERUKRRG

RUJDQL]DWLRQV WKDW EHOLHYHG WKH\ ZHUH EHJLQQLQJ WR DEVRUE WKH FRVWV RI ZHOIDUH UHIRUP DQG

UHFRJQL]HG WKDW WKHUH DUH OLPLWV DV WR KRZ ORQJ WKH\ FRXOG FRQWLQXH WR SURYLGH XQUHLPEXUVHG

VHUYLFHV�

7+(7+( ,1&5($6(' '(0$1' )25 6(59,&(6 )520 /2:(5 ,1&,1&5($6(' '(0$1' )25 6(59,&(6 )520 /2:(5 ,1&220( &/,(17(/( $1'0( &/,(17(/( $1'

&/,(176 ,1 ',675(66&/,(176 ,1 ',675(66

5HVSRQVHV IURP ERWK SXEOLF DJHQFLHV DQG QRQSURILWV LQGLFDWHG WKDW D QXPEHU RI SURYLGHUV DUH

H[SHULHQFLQJ DQ LQFUHDVH LQ GHPDQG IRU VHUYLFHV IURP ORZHU LQFRPH FOLHQWHOH� ,Q IRFXV JURXS

GLVFXVVLRQV� DJHQF\ UHSUHVHQWDWLYHV IURP HDUO\ FKLOGKRRG DQG KHDOWK UHODWHG RUJDQL]DWLRQV

LQGLFDWHG WKDW WKH\ DUH IDFLQJ JUHDWHU GHPDQG IRU DFXWH FDUH UDWKHU WKDQ FKURQLF¦GXH LQ SDUW

WR FKDQJHV LQ 0HGLFDLG UHJXODWLRQV WKDW OLPLW VHUYLFHV IRU FKURQLF FDVHV� &RXQW\ DJHQFLHV WKDW

VHUYH FKLOGUHQ GHVFULEHG WKH VKDUS LQFUHDVH LQ QHHG IRU VHUYLFHV IRU FKLOGUHQ LQ GLVWUHVV DV DQ

§HSLGHPLF�¨ 2QH SDUWLFXODU RUJDQL]DWLRQ WKDW SURYLGHV DERUWLRQ FRXQVHOLQJ DQG DERUWLRQV

LQGLFDWHG WKDW WKH QXPEHU RI LQGLJHQW FOLHQWV LQFUHDVHG E\ �� SHUFHQW LQ �����

0RVW KXPDQ VHUYLFH SURYLGHUV DQWLFLSDWH WKDW WKH QXPEHUV ZLOO FRQWLQXH WR LQFUHDVH RYHU WKH

QH[W ILYH \HDUV DV JRYHUQPHQW IXQGLQJ IRU YDULRXV JRYHUQPHQW EORFN JUDQW SURJUDPV LV

H[SHFWHG WR GLPLQLVK�

7+( /266 2) 6.,//(' :25.(567+( /266 2) 6.,//(' :25.(56

2QH RI WKH ELJJHVW FKDOOHQJHV IRU QRQSURILWV LQ WKH FXUUHQW HQYLURQPHQW LQYROYHV KROGLQJ RQ

WR §NQRZOHGJH ZRUNHUV�¨ 7RGD\� SHRSOH ZLWK SRUWDEOH VNLOOV� RIWHQ LQ WKH IRUP RI FUHGHQWLDOV

RU OLFHQVXUH� IUHTXHQWO\ GHYHORS D VWURQJHU DOOHJLDQFH WR WKHLU SURIHVVLRQ WKDQ WR WKH
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RUJDQL]DWLRQV IRU ZKLFK WKH\ ZRUN� 7UDGLWLRQDOO\� WKH SXEOLF DQG QRQSURILW VHFWRUV KDYH SDLG

D ORZHU ZDJH WKDQ ZKDW FRXOG EH HDUQHG LQ WKH SULYDWH VHFWRU� ,Q WXUQ� WKHUH KDV EHHQ D

WHQGHQF\ IRU NQRZOHGJH ZRUNHUV WR VHHN EHWWHU VDODULHV DQG EHQHILWV LQ WKH SULYDWH VHFWRU DIWHU

JDLQLQJ WKH QHFHVVDU\ WUDLQLQJ DQG H[SHUWLVH� ,Q WKH FXUUHQW HQYLURQPHQW� WKH §EXEEOH XS¨ RI

NQRZOHGJH ZRUNHUV IURP VPDOOHU WR ODUJHU QRQSURILWV� DQG WKHQ WR WKH SULYDWH VHFWRU KDV

EHFRPH SDUWLFXODUO\ SURQRXQFHG LQ VHUYLFH DUHDV ZKHUH QRQSURILWV DUH FRPSHWLQJ ZLWK SULYDWH

SURYLGHUV DQG ZKHUH OLFHQVXUH RU FUHGHQWLDOV DUH UHTXLUHG IRU VHUYLFH GHOLYHU\� &RQYHUVHO\�

WKHUH LV D §GXPELQJ GRZQ¨ RI WKH ODERU IRUFH LQ DUHDV ZKHUH QRQSURILWV KDYH EHHQ DEOH WR KLUH

SDUW�WLPH DQG IHZHU OLFHQVHG HPSOR\HHV� 7KH UHVXOW� RI FRXUVH� LV D UHGXFWLRQ LQ VHUYLFH

TXDOLW\�

7+( ',)),&8/7< ,1 &20081,&$7,1* :,7+ &2817< $*(1&,(67+( ',)),&8/7< ,1 &20081,&$7,1* :,7+ &2817< $*(1&,(6

$VPHQWLRQHG SUHYLRXVO\� QRQSURILW RUJDQL]DWLRQV DUH ORVLQJ WKHLU DGYRFDF\ UROH� 7KLV SUREOHP

LV FRQVLVWHQW DFURVV DOO RUJDQL]DWLRQDO W\SHV� DOWKRXJK FRPPXQLW\� DQG QHLJKERUKRRG�EDVHG

RUJDQL]DWLRQV DUH SUREDEO\ WKH PRVW DIIHFWHG�

2QH RI WKH DUJXPHQWV IRU GHYROXWLRQ KDV EHHQ WKDW VWDWH DQG ORFDO JRYHUQPHQW SURFHVVHV DUH

PRUH DFFHVVLEOH WKDQ IHGHUDO SURFHVVHV� $OWKRXJK WKLV LV WUXH LQ WKH PDLQ� PDQ\ RUJDQL]DWLRQV�

HVSHFLDOO\ WKRVH DW WKH JUDVVURRWV OHYHO� H[SUHVVHG IUXVWUDWLRQ DW WKHLU LQDELOLW\ WR EH KHDUG E\

ORFDO JRYHUQPHQW� 7KRVH RUJDQL]DWLRQV ZLWK OLQNV WR FRXQW\ ERDUGV VHHP WR KDYH DQ

DGYDQWDJH� DWWULEXWDEOH LQ SDUW WR WKH IDFW WKDW WKH FRXQW\ LV IXOILOOLQJ VWDWH SROLFLHV� 6RPH

RUJDQL]DWLRQV GLG� KRZHYHU� FRPSODLQ RI D ODFN RI FOHDU GLUHFWLRQ IURP WKH FRXQW\�

,Q DGGLWLRQ� JURZWK DUHDV VXFK DV MRE WUDLQLQJ� FKLOG FDUH� HGXFDWLRQ� DQG SDUHQWLQJ FODVVHV

DUH GHILQHG E\ VWDWH DQG FRXQW\ LQLWLDWLYHV� ,Q IRFXV JURXSV� WKH DUHDV RI QRQSURILW JURZWK

VWURQJO\ PLUURUHG FRXQW\ LQLWLDWLYHV� 7KHVH ZHUH WKH DUHDV LQ ZKLFK WKH FRXQW\ ZDV LQWHUHVWHG

LQ QHZ FRQWUDFWV� ODUJHO\ GXH WR FKDQJHV LQ ZHOIDUH SROLF\�
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7+(7+( ,,03$&7 203$&7 2) '(92/87,21 $1' :(/)$5( 5()250 21 $872120286) '(92/87,21 $1' :(/)$5( 5()250 21 $872120286

25*$1,=$7,21625*$1,=$7,216

7KH LQFUHDVH LQ GHPDQG IURP XQVXEVLGL]HG FOLHQWV DQG WKH UHVWULFWHG IXQGLQJ SRRO LV DIIHFWLQJ

QRQSURILWV WKDW KDYH IXQFWLRQHG DW VRPH UHPRYH IURP JRYHUQPHQW� 1RQSURILWV ZLWK D EURDG

IXQGLQJ EDVH DQG SROLWLFDOO\ VXSSRUWHG VHUYLFHV DUH ILQGLQJ WKHPVHOYHV VKDSHG QRW RQO\ E\ D

WLJKWHU IXQGLQJ HQYLURQPHQW EXW DOVR WKURXJK FKDQJHV LQ VHUYLFH GHOLYHU\� ([DPSOHV RI KRZ

VHUYLFH GHOLYHU\ LV EHLQJ DOWHUHG LQ UHVSRQVH WR ZHOIDUH UHIRUP LQFOXGH ZHOO EDE\ FOLQLFV DW

KRVSLWDOV FKDQJLQJ WKHLU KRXUV RI VHUYLFH LQ RUGHU WR EH DYDLODEOH WR 2KLR :RUNV )LUVW �2:)�

UHFLSLHQWV QRZ UHTXLUHG WR ZRUN� DQG D EDWWHUHG ZRPHQªV VKHOWHU ZRUNLQJ WR GHWHUPLQH KRZ

2:) UHFLSLHQWV ZKR QHHG SURWHFWLRQ ZLOO PHHW WKH �� KRXU�D�ZHHN ZRUN UHTXLUHPHQW�

7+( 1(&(66,7< 2) &2+(6,9( 1(7:25.6 )25 25*$1,=$7,21$/ 6859,9$/7+( 1(&(66,7< 2) &2+(6,9( 1(7:25.6 )25 25*$1,=$7,21$/ 6859,9$/

7KH OLWHUDWXUH LQGLFDWHV WKDW LQWHU�RUJDQL]DWLRQDO QHWZRUNV DUH DQ LPSRUWDQW PHDQV RI VHFXULQJ

DQG VWDELOL]LQJ UHVRXUFHV DV ZHOO DV EXIIHULQJ DQ RUJDQL]DWLRQ IURP HQYLURQPHQWDO WXUEXOHQFH

�7HUU\EHUU\� ����� 2OLYHU� ������ 7KH FXUUHQW RUJDQL]DWLRQDO HQYLURQPHQW LV WXUEXOHQW IRU D

QXPEHU RI SUHYLRXVO\ VWDWHG UHDVRQV� FKDQJLQJ H[SHFWDWLRQV RI GRQRU DQG FRQWUDFWLQJ

DJHQFLHV� LQWHQVH FRPSHWLWLRQ DPRQJ SURYLGHUV� D VKULQNLQJ SRRO RI UHVRXUFHV� DQG LQFUHDVLQJ

GHPDQG IURP FOLHQWV�

2UJDQL]DWLRQV IRXQG WKDW WKH KLJK GHJUHH RI FRPSHWLWLRQ DPRQJ SURYLGHUV ZRUNHG DJDLQVW

VWUHQJWKHQLQJ KRUL]RQWDO QHWZRUNV EHFDXVH LW JHQHUDWHG GLVWUXVW DQG ODFN RI DJUHHPHQW

UHJDUGLQJ GRPDLQV DPRQJ SURYLGHUV� +RZHYHU� WKH\ UHFRJQL]HG WKH YDOXH RI KRUL]RQWDO

OLQNDJHV ZKHQ WKH\ IRUPHG WKHP� SDUWLFLSDWLRQ LQ FRXQFLOV DQG IHGHUDWLRQV DLGHG LQ

LQIRUPDWLRQ DFFHVV� DFFHVV WR VNLOO GHYHORSPHQW� DQG FOLHQW DGYRFDF\� 3URYLGHUV LQ IRFXV

JURXSV UHSHDWHGO\ LGHQWLILHG KRUL]RQWDO OLQNDJHV ZLWK FRPSOHPHQWDU\ RUJDQL]DWLRQV DV FULWLFDO

WR WKHLU VXUYLYDO� 7KHVH OLQNDJHV ZHUH XVHG WR H[SDQG RUJDQL]DWLRQDO FDSDFLW\ DQG UHVRXUFHV�

)RU H[DPSOH� RQH ZRPHQªV KHDOWK FOLQLF WUDLQV KHDOWK FDUH ZRUNHUV IRU DQRWKHU FOLQLF�

5HVLGHQWV IURP WHDFKLQJ KRVSLWDOV SURYLGH IUHH PHGLFDO VHUYLFHV IRU WKH )UHH &OLQLF� ,Q DQRWKHU



6XUYLYDO 6WUDWHJLHV IRU 1RQSURILWV6XUYLYDO 6WUDWHJLHV IRU 1RQSURILWV

7KH 8UEDQ &HQWHU 3DJH ��

LQVWDQFH� D GD\ FDUH FHQWHU SDUWQHUHG ZLWK D QHDUE\ MRE WUDLQLQJ SURJUDP WR VHFXUH D FRXQW\

'HSDUWPHQW RI (PSOR\PHQW DQG (QWLWOHPHQW 6HUYLFHV �'((6� FRQWUDFW� 7KURXJK KRUL]RQWDO

OLQNDJHV� RUJDQL]DWLRQV ZHUH DEOH WR VKDUH UHVRXUFHV DQG� WKHUHE\� DSSHDU PRUH DWWUDFWLYH WR

FRXQW\ DJHQFLHV ZKHQ VHHNLQJ FRQWUDFWV�

,Q VSLWH RI WKH JURZLQJ GHJUHH RI §PXWXDO GHSHQGHQFH¨ RU LQWHUGHSHQGHQFH EHWZHHQ QRQSURILW

SURYLGHUV DQG FRXQW\ DJHQFLHV GHVFULEHG LQ WKH OLWHUDWXUH �1DWKDQ� ����� 2ª7RROH� �����

1HYLQ�*DWWOH� ������ QRQSURILWV LQFOXGHG LQ WKLV VWXG\ GLG QRW ILQG WKLV FRQFHSW UHIOHFWHG WKHLU

H[SHULHQFH� &RPPXQLW\�JUDVVURRWV RUJDQL]DWLRQV DSSHDUHG WKH PRVW GLVDIIHFWHG LQ IRFXV

JURXSV� 7KH\ UHSHDWHGO\ LQGLFDWHG WKDW WKH\ IHOW OHIW RXW RI GLVFXVVLRQV DQG ZHUH SXOOHG WR WKH

WDEOH WR §UXEEHU VWDPS¨ GHFLVLRQV� 7KH TXDOLW\ RI FRPPXQLFDWLRQ EHWZHHQ QRQSURILWV DQG

DXWKRULW\ FRQQHFWLRQV ZLWK WKH FRXQW\ GLIIHUHG IURP DJHQF\ WR DJHQF\� 2UJDQL]DWLRQV IRXQG

WKDW� DV WKH QXPEHU RI DXWKRULW\ FRQQHFWLRQV LQFUHDVHG� DGPLQLVWUDWLRQ EHFDPH PRUH

FRPSOH[¦SDUWLFXODUO\ ZKHQ WKHUH ZHUH GLIIHUHQW PHDVXUHV RI DFFRXQWDELOLW\ UHTXLUHG E\

GLIIHUHQW GRQRUV� 7KURXJK SDUWLFLSDQW REVHUYDWLRQ DW FRPPXQLW\ IRUXPV� UHVHDUFK SDUWLFLSDQWV

IRXQG WKDW FRQYHUVDWLRQV EHWZHHQ FRXQW\ DJHQFLHV DQG SURYLGHUV KDYH JHQHUDWHG IUDQN

GLVFXVVLRQ DV WR KRZ WR EHVW VHUYH WKH FOLHQW FRPPXQLW\� ,Q RWKHU FDVHV� WKH DEVHQFH RI

FRPPXQLFDWLRQ EHWZHHQ FRPPXQLW\�JUDVVURRWV SURYLGHUV DQG WKH FRXQW\ DSSHDUHG SDOSDEOH�

QRWDEO\ DURXQG SODQQLQJ IRU ZHOIDUH UHIRUP� ZKLFK WKH FRXQW\ LQWHQGV WR EH §QHLJKERUKRRG�

EDVHG�¨

63(&7580 2) 98/1(5$%,/,7<63(&7580 2) 98/1(5$%,/,7<

7R EULHIO\ UHYLHZ� QRQSURILW RUJDQL]DWLRQV UHYHDOHG WKURXJK VXUYH\V DQG IRFXV JURXSV WKDW WKH\

DUH VWUXJJOLQJ WR KROG RQ WR WKHLU SXEOLF VHUYLFH FKDUDFWHU DV WKH\ ORRN IRU ZD\V WR PHHW WKH

QHHGV RI WKHLU FOLHQWV� $V SROLF\ PDNLQJ UHVSRQVLELOLWLHV GHYROYH� QRQSURILWV QHHG WR UHGLUHFW

WKHLU SROLWLFDO HQHUJLHV WR WKH VWDWH OHJLVODWXUH DQG DJHQFLHV� RIWHQ XQGHU SURWHFWLRQ RI

FRDOLWLRQV� 6HUYLFH VHFWRUV FRPSHWLQJ ZLWK IRU�SURILW RUJDQL]DWLRQV DUH H[SHULHQFLQJ KLJK

DWWULWLRQ UDWHV DV FUHGHQWLDOHG VWDII PLJUDWH WR RUJDQL]DWLRQV RIIHULQJ EHWWHU VDODULHV DQG EHQHILWV�



6XUYLYDO 6WUDWHJLHV IRU 1RQSURILWV6XUYLYDO 6WUDWHJLHV IRU 1RQSURILWV

�
7KH 6WDWH RI 2KLR KDV FUHDWHG D QHZ WD[ FUHGLW WKDW DOORZV IDFLOLWLHV WR FODLP XS WR �� SHUFHQW RI

WKH H[SHQVHV IRU RSHUDWLQJ D FKLOG FDUH IDFLOLW\� VWDUWLQJ D QHZ FKLOG FDUH IDFLOLW\� RU SURYLGLQJ D FKLOG FDUH
VXEVLG\ WR HPSOR\HHV� 7KHUH LV DOVR LQFUHDVHG IXQGLQJ IRU DIWHU VFKRRO SURJUDPV�

7KH 8UEDQ &HQWHU 3DJH ��

$V QHHG IRU SDUWLFXODU VHUYLFHV DQG IXQJLELOLW\ GLYHUJH� RUJDQL]DWLRQV PXVW LGHQWLI\ QHZ

UHVRXUFHV WR PHHW FRPPXQLW\ QHHGV¦ HLWKHU WKURXJK UHYHQXH JHQHUDWLQJ SURJUDPV RU

FRPSOHPHQWDU\ OLQNDJHV ZLWK RWKHU RUJDQL]DWLRQV� %DVHG RQ IRFXV JURXS GLVFXVVLRQV DQG

VXUYH\ DQDO\VLV� WKH IROORZLQJ VHWV RI FULWHULD IRU IXWXUH VXFFHVV� IRU DFFHVV WR FRXQW\ IXQGV� DQG

IRU DW�ULVN RUJDQL]DWLRQV ZHUH JHQHUDWHG�

2UJDQL]DWLRQV LQ WKH EHVW SRVLWLRQ WR ZHDWKHU FKDQJHV KDYH D FRPELQDWLRQ RI WKH IROORZLQJ�

HVWDEOLVKHG UHODWLRQVKLSV ZLWK FRXQW\ DJHQFLHV DQG VWDWH JRYHUQPHQW
FRPSOHPHQWDU\ OLQNDJHV ZLWK RWKHU RUJDQL]DWLRQV WKDW GUDZ UHVRXUFHV
DXWRQRP\ GXH WR D GLYHUVLILHG IXQGLQJ EDVH
UHYHQXH JHQHUDWLQJ SURJUDPV RU SD\LQJ FOLHQWV
DQ DFWLYH FOLHQW EDVH ERWK IRU IXQGLQJ DQG DGYRFDF\
DQ DSSHDOLQJ FOLHQW JURXS �H�J�� DEDQGRQHG FKLOGUHQ�

2UJDQL]DWLRQV LQ WKH EHVW SRVLWLRQ WR DFFHVV FRXQW\ IXQGV�

DUH ODUJH DQG PXOWL�VHUYLFH
KDYH D SURYHQ WUDFN UHFRUG
FDQ GHOLYHU VHUYLFHV LQ ORZHU LQFRPH QHLJKERUKRRGV


 FDQ SURYLGH VHUYLFHV LQ QHZ JURZWK DUHDV� VXFK DV GD\ FDUH� KHDG VWDUW�
WUDQVSRUWDWLRQ� HGXFDWLRQ� MRE WUDLQLQJ DQG MRE FUHDWLRQ� DQG DOFRKRO DQG GUXJ
DEXVH WUHDWPHQW SURJUDPV�

7KH FXUUHQW HQYLURQPHQW LV IDYRUDEOH WR QRQSURILWV WKDW DUH� RU FDQ EHFRPH� PXOWL�VHUYLFH

RUJDQL]DWLRQV� %DUU RIIHUV WKH H[DPSOH RI <0&$V ZKLFK QRZ RIIHU WUDQVLWLRQDO KRXVLQJ� FKLOG

FDUH FHQWHUV� DQG KHDOWK VFUHHQLQJ ������� 7KHUH LV DOVR VXEVWDQWLDO ILQDQFLDO VXSSRUW

DYDLODEOH IRU FKLOG FDUH SURYLGHUV DFFHVVLEOH WR ORZHU�LQFRPH IDPLOLHV LQ WKH IRUP RI WD[ FUHGLWV

DQG VXEVLGLHV�
�



6XUYLYDO 6WUDWHJLHV IRU 1RQSURILWV6XUYLYDO 6WUDWHJLHV IRU 1RQSURILWV

7KH 8UEDQ &HQWHU 3DJH ��

2UJDQL]DWLRQV DW JUHDWHVW ULVN KDYH VRPH FRPELQDWLRQ RI WKH IROORZLQJ WUDLWV� 7KH\�

VHUYH FOLHQWV ZKR DUH XQVXEVLGL]HG DQG�RU FDQQRW SD\
ODFN 0HGLFDLG OLFHQVXUH IRU UHLPEXUVHPHQW
FRPSHWH ZLWK SULYDWH SURYLGHUV
ODFN D WUDFN UHFRUG ZLWK PDMRU IXQGHUV DQG FRXQW\ DJHQFLHV
KDYH QDUURZO\ GHILQHG PLVVLRQV
ODFN HVWDEOLVKHG OLQNDJHV ZLWK FRPSOHPHQWDU\ RUJDQL]DWLRQV
KDYH D FRQIOLFW EHWZHHQ WKHLU PLVVLRQ DQG IXQGLQJ GHPDQGV
SURYLGH VHUYLFHV WKDW UHTXLUH FUHGHQWLDOHG VWDII

7KH PRVW YXOQHUDEOH QRQSURILWV DUH WKRVH UHTXLUHG WR VXEVWDQWLDOO\ DOWHU WKHLU VHUYLFH GHOLYHU\�

7\SLFDO RUJDQL]DWLRQV LQFOXGH VXEVWDQFH DEXVH WUHDWPHQW SURJUDPV� RUJDQL]DWLRQV VHUYLQJ

XQSRSXODU FOLHQWHOH� VRFLDO PRYHPHQW DJHQFLHV� VXFK DV VHOI�KHOS DVVRFLDWLRQV� DQG IDLWK�EDVHG

RUJDQL]DWLRQV�



6XUYLYDO 6WUDWHJLHV IRU 1RQSURILWV6XUYLYDO 6WUDWHJLHV IRU 1RQSURILWV

7KH 8UEDQ &HQWHU 3DJH ��

675$7(*,& 5(63216(6 )25 0$,17$,1,1* 9,$%,/,7<675$7(*,& 5(63216(6 )25 0$,17$,1,1* 9,$%,/,7<

'XULQJ WKH HDUO\ ����V� QRQSURILWV H[SHULHQFHG FKDOOHQJHV VLPLODU WR WKRVH LGHQWLILHG LQ WKLV

VWXG\� 7KH 5HDJDQ DGPLQLVWUDWLRQ FXW IHGHUDO IXQGLQJ DQG D QXPEHU RI VRFLDO SURJUDPV ZHUH

FRQVROLGDWHG LQWR EORFN JUDQWV� DV LV SUHVHQWO\ RFFXUULQJ� $V WKH IHGHUDO JRYHUQPHQW UHWUHDWHG

IURP VRFLDO VHUYLFHV� WKHUH ZDV D FDOO WR UHWXUQ WR PXWXDO KHOS DQG YROXQWHHULVP �6DODPRQ�

��������� 6WDWHV DQG ORFDOLWLHV IRXQG� KRZHYHU� WKH\ ZHUH XQDEOH WR VKRXOGHU WKH FRVWV RI

FRQWLQXLQJ WKH SURJUDPV� ,Q UHVSRQVH WR EXGJHW FXWV� WKH\ GHFUHDVHG WKHLU SDUWLFLSDWLRQ LQ

IHGHUDO SURJUDPV E\ FXWWLQJ VHUYLFHV DQG SDVVLQJ RQ FRVWV WR FLWL]HQV� 1RQSURILWV VRXJKW

FRPPHUFLDO LQFRPH DQG UHGLUHFWHG WKHLU HIIRUWV WR VWDWH DQG ORFDO VRXUFHV RI IXQGLQJ� )RU

QRQSURILWV� §PDUNHWL]DWLRQ¨ EHFDPH WKH WUHQG RI WKH GHFDGH �6DODPRQ� ������

6WXGLHV RI KRZ QRQSURILWV UHVSRQGHG WR WKH FXWV RI WKH ����
V UHYHDOHG WKH IROORZLQJ WUHQGV�

$ QDWLRQDO VWXG\ RI FRPPXQLW\ PHQWDO KHDOWK FHQWHUV IRXQG WKDW SURIHVVLRQDO VWDII ZDV

UHGXFHG� FDVHORDGV ZHUH LQFUHDVHG� DQG IHZHU VHUYLFHV ZHUH DYDLODEOH WR FKLOGUHQ�

DGROHVFHQWV� WKH HOGHUO\� DQG WKH XQLQVXUHG �+DGOH\ DQG &XOKDQH� ������ 2UJDQL]DWLRQV

VRXJKW WR RIIVHW WKH GHFOLQH LQ IHGHUDO IXQGV WKURXJK VWDWH IXQGV DQG IHHV IRU VHUYLFHV �+DGOH\

DQG &XOKDQH� �������� /LHEVFKXW]� ������

$QRWKHU IUHTXHQWO\ FLWHG VWXG\ H[DPLQHG WKH LPSDFW RI IHGHUDO FXWEDFNV RQ VL[ VRFLDO VHUYLFH

RUJDQL]DWLRQV DFWLYH LQ IDPLO\ VHUYLFHV DQG WKH DQWLSRYHUW\ PRYHPHQW LQ 5RFKHVWHU� 1HZ <RUN

�/LHEVFKXW]� ������ $OO VL[ KDG UHOLHG KHDYLO\ RQ JRYHUQPHQW DQG 7KH 8QLWHG :D\ IRU

LQFRPH� 6LPLODU WR RWKHU ILQGLQJV� QRQSURILWV UHOLHG RQ UHYHQXH�JHQHUDWLQJ SURJUDPV DQG

GLYHUVLILHG IXQGLQJ VWUHDPV LQ RUGHU WR FRQWLQXH VXSSRUW VHUYLFHV WKDW ODFNHG VXIILFLHQW IXQGLQJ

�/LHEVFKXW]� ������ 1RQSURILWV LQ WKH VWXG\ DOVR UHRULHQWHG WKHPVHOYHV WR ORFDO DQG VWDWH

JRYHUQPHQW DJHQFLHV DQG WKH IXQGLQJ RSSRUWXQLWLHV WKH\ DIIRUGHG�



6XUYLYDO 6WUDWHJLHV IRU 1RQSURILWV6XUYLYDO 6WUDWHJLHV IRU 1RQSURILWV

7KH 8UEDQ &HQWHU 3DJH ��

&RQVLVWHQW ZLWK ZKDW UHVSRQGHQWV IRXQG YLDEOH LQ WKLV VWXG\� QRQSURILW VRFLDO VHUYLFH

RUJDQL]DWLRQV UHRULHQWHG WKHLU HQHUJLHV IURP VHUYLFH SURYLVLRQ WR ILQDQFHV DQG DGPLQLVWUDWLRQ�

7KH\ UHFUXLWHG ERDUG PHPEHUV ZKR EURXJKW IXQG�UDLVLQJ DELOLWLHV DQG VNLOOV WR WKH

RUJDQL]DWLRQ� WKH\ EHFDPH EXVLQHVVOLNH LQ WKHLU DGPLQLVWUDWLRQ RI SURJUDPV� WKH\ LQWURGXFHG

PRUH UHDOLVWLF EXGJHWLQJ SUDFWLFHV ZLWK UHVSHFW WR DVVHVVLQJ FRVWV WR SDUWLFXODU SURJUDPV� DQG

WKH\ LGHQWLILHG WKH LQGLUHFW DQG KLGGHQ FRVWV WKDW DFFRPSDQLHG YDULRXV SURJUDPV DQG

SRSXODWLRQV�

,Q WDNLQJ DFFRXQW RI KRZ QRQSURILWV VXUYLYHG WKH ����V� LW DSSHDUV WKDW FKDQJHV LQ

JRYHUQPHQW�QRQSURILW SDUWQHUVKLS GXULQJ WKH 5HDJDQ HUD PDUN WKH EHJLQQLQJ RI DQ

RUJDQL]DWLRQDO FKDUDFWHU WUDQVIRUPDWLRQ FRPLQJ WR D KHDG LQ GHYROXWLRQ�



6XUYLYDO 6WUDWHJLHV IRU 1RQSURILWV6XUYLYDO 6WUDWHJLHV IRU 1RQSURILWV

7KH 8UEDQ &HQWHU 3DJH ��

$'9,&( $1' &$9($76 )25 7+( &855(17 (19,5210(17$'9,&( $1' &$9($76 )25 7+( &855(17 (19,5210(17

,Q WKH IROORZLQJ VHFWLRQ� WKH IRXU VWUDWHJLHV WKDW HYROYHG IURP D OLWHUDWXUH VHDUFK DQG D FRQWHQW

DQDO\VLV RI WKH IRFXV JURXS GLVFXVVLRQV DUH LGHQWLILHG� (DFK VWUDWHJ\ LV IROORZHG E\ D OLVW RI

VWUHQJWKV DQG FDYHDWV RIIHUHG E\ WKH QRQSURILW SDUWLFLSDQWV DW WKH IRUXP�

675$7(*< ���675$7(*< ��� 675$7(*,& (;3$16,21675$7(*,& (;3$16,21

$V RUJDQL]DWLRQV FRQIURQW D WLJKW IXQGLQJ HQYLURQPHQW� RQH RI WKH PRVW FRPPRQ UHVSRQVHV

LV WR H[SDQG WR LQFOXGH QHZ VHUYLFHV DQG SRSXODWLRQV� +RZHYHU� WKLV VWUDWHJ\ FDQ SURYH

GHVWUXFWLYH WR RUJDQL]DWLRQDO VXUYLYDO� 6KRUW�WHUP JUDQW VHHNLQJ FDXVHV JRDO GLVSODFHPHQW�

UHVRXUFH GLIIXVLRQ� XQUHLPEXUVHG H[SHQGLWXUHV� DQG FDVK IORZ SUREOHPV �1HWWLQJ DQG

:LOOLDPV� ���������� $SDUW IURP WKH ILQDQFLDO WURXEOHV VKRUW WHUP YHQWXUHV JHQHUDWH� WKHUH

FDQ EH ORQJ WHUP GDPDJH WR DJHQF\ OHJLWLPDF\ DQG FOLHQW UHODWLRQVKLSV ZKHQ VHUYLFHV DUH

VXGGHQO\ GLVFRQWLQXHG �'DWWDOR DQG 6FKZDUW]� ����� LQ 1HWWLQJ DQG :LOOLDPV ���������� ,Q

WKH LQWHUHVW RI ORQJ WHUP VXUYLYDO� RUJDQL]DWLRQV QHHG WR FXOWLYDWH DQGPDLQWDLQ D FOHDU FRQFHSW

RI WKH QRQSURILWªV FRUH H[SHUWLVH DQG WKH\ QHHG WR XQGHUVWDQG KRZ DFFRXQWDELOLW\ DURXQG WKDW

H[SHUWLVH LV DVVHVVHG E\ NH\ VWDNHKROGHUV¦FRXQW\ DJHQFLHV� FOLHQWV� DQG IXQGHUV �IRU DQ LQ�

GHSWK GLVFXVVLRQ� VHH 6DOLSDQWH DQG *ROGHQ�%LGGOH� ������ 7KLV LV WKH WRXFKVWRQH IRU

RUJDQL]DWLRQDO H[SDQVLRQ DQG SURJUDP UHSDFNDJLQJ�

)RFXV JURXS SDUWLFLSDQWV SRLQWHG RXW WKDW H[SDQVLRQ FDQ EH XQSRSXODU ZLWK LQGLYLGXDO GRQRUV

LI LW DSSHDUV HUUDWLF RU LQFRQVLVWHQW ZLWK WKH RUJDQL]DWLRQªV PLVVLRQ� $OVR� LQ D WLJKW IXQGLQJ

HQYLURQPHQW� IXQGHUV DUH DYHUVH WR XQQHFHVVDU\ GXSOLFDWLRQ RI VHUYLFHV� 3DUWLFLSDQWV KDG

QRWHG D VHOI�ZHHGLQJ SURFHVV RFFXUULQJ DV VHYHUDO RUJDQL]DWLRQV KDG WHUPLQDWHG VHUYLFHV WKDW

ZHUH SHULSKHUDO WR WKH IRFXV RI WKH RUJDQL]DWLRQ DQG ZKLFK WKH\ EHOLHYHG ZHUH EHLQJ GHOLYHUHG

PRUH HIIHFWLYHO\ E\ DQRWKHU DJHQF\�
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7KH 8UEDQ &HQWHU 3DJH ��

%HFDXVH QRQSURILW RUJDQL]DWLRQV DUH LQKHUHQWO\ YDOXH�GULYHQ� WKH PDLQWHQDQFH RI WUXVW ZLWK

HVWDEOLVKHG FRQVWLWXHQFLHV LV FHQWUDO WR WKHLU VXUYLYDO� $FFRUGLQJO\� RUJDQL]DWLRQV QHHG WR WDNH

RQ H[SDQVLRQV ZLWK D FOHDU XQGHUVWDQGLQJ RI WKHLU FRUH H[SHUWLVH DQG KRZ DFFRXQWDELOLW\ LV

DVVHVVHG DURXQG LW E\ NH\ VWDNHKROGHUV �6DOLSDQWH DQG *ROGHQ�%LGGOH� ������ 2UJDQL]DWLRQV

DOVR QHHG WR LGHQWLI\ ZKHWKHU VWDNHKROGHUV DVVHVV DFFRXQWDELOLW\ LQ GLVWLQFW RU FRQIOLFWLQJ ZD\V�

DQG WKHQ ZRUN WR LGHQWLI\ UHVROXWLRQV� :KLOH EXVLQHVV� RULHQWHG PDQDJHUV KDYH D WHQGHQF\

WR FRQQHFW RUJDQL]DWLRQDO VXUYLYDO ZLWK WKH FDSDFLW\ WR FKDQJH� WKHLU DFFRXQWDELOLW\ LV PRUH

VLPSO\ DVVHVVHG� 1RQSURILWV SURGXFH JRRGV WKDW \LHOG ERWK SXEOLF DQG SULYDWH EHQHILWV�

%HFDXVH RI WKHLU SROLWLFDO PLVVLRQ� WKHLU VXUYLYDO UHTXLUHV D UHSXWDWLRQ IRU UHOLDELOLW\ DQG

DFFRXQWDELOLW\ WR FOLHQWV DQG UHVRXUFH SURYLGHUV� �+DQQDQ DQG )UHHPDQ� ������ 5DSLG FKDQJH

FDQ MHRSDUGL]H UHODWLRQVKLSV ZLWK RUJDQL]DWLRQDO VWDNHKROGHUV�

&RQVLGHU WKH IROORZLQJ H[DPSOH RIIHUHG E\ WKH VWDII PHPEHU RI D PHQWDO UHWDUGDWLRQ�

GHYHORSPHQWDO GLVDELOLWLHV �05�''� IDFLOLW\� 7KH %RDUG RI 0HQWDO 5HWDUGDWLRQ DQG

'HYHORSPHQW 'LVDELOLW\ KDV VHYHUDO YRFDWLRQDO HGXFDWLRQ IDFLOLWLHV WKDW FRXOG EH XVHG IRU MRE

WUDLQLQJ RI 2KLR :RUNV )LUVW �2:)� UHFLSLHQWV DV WKH FRXQW\ LPSOHPHQWV ZHOIDUH UHIRUP� :LWK

D ��PLOO WD[ OHY\� 05�'' DOVR KDV D FRQVLGHUDEOH DPRXQW RI UHYHQXH WR VXSSRUW WKLV FRXQW\

LQLWLDWLYH� 7UDLQLQJ 2:) UHFLSLHQWV� KRZHYHU� SUHVHQWV D FRQIOLFW ZLWK 05�'' VWDNHKROGHUV�

%\ WDNLQJ RQ WKLV QHZ VHUYLFH SRSXODWLRQ� DQ DJHQF\ ZRXOG XOWLPDWHO\ FRPSURPLVH SODFHPHQW

DQG UHWHQWLRQ RI 05�'' DGXOWV ZKR ZRXOG WKHQ §FRPSHWH¨ ZLWK 2:) UHFLSLHQWV IRU HQWU\

OHYHO MREV� :KLOH WKHUH PD\ EH SROLWLFDO RU ILQDQFLDO LQFHQWLYHV IRU H[SDQGLQJ WR LQFOXGH WKLV

QHZ FOLHQW JURXS� VXFK D PRYH ZRXOG WKUHDWHQ WKH WUXVW UHODWLRQVKLS EHWZHHQ05�'' DQG FRUH

FRQVWLWXHQFLHV� +HQFH� RUJDQL]DWLRQV QHHG WR WDNH RQ QHZ LQLWLDWLYHV ZLWK WKH XQGHUVWDQGLQJ

WKDW DOO VXUYLYDO LV QRW UHODWHG WR ILQDQFHV�

:LWK DQ H\H RQ FRUH H[SHUWLVH� WKH RUJDQL]DWLRQ FDQ VWUDWHJLFDOO\ H[SDQG SURJUDPV DQG

VHUYLFHV� PRYLQJ IURP SDUWLFXODU WR JHQHUDO� &RQVLGHU WKH 0DUFK RI 'LPHV ZKLFK EHJDQ

ILJKWLQJ SROLR� WKHQ ELUWK GHIHFWV� DQG QRZ GHGLFDWHV LWV HQHUJLHV WR DQ HYHQ EURDGHU
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VSHFWUXP¦¨KHDOWK\ EDELHV�¨ 7KH RUJDQL]DWLRQ KDV H[SDQGHG LWV PLVVLRQ DORQJ D SUHGLFWDEOH

FRQWLQXXP DQG LQ DFFRUGDQFH ZLWK HQYLURQPHQWDO FKDQJH�

$GYLFH$GYLFH

3DUWLFLSDQWV EHOLHYHG WKDW RUJDQL]DWLRQDO H[SDQVLRQ JURXQGHG LQ FRUH H[SHUWLVH EXLOGV VWURQJHU

H[WHUQDO VXSSRUW IRU WKH RUJDQL]DWLRQ �HVSHFLDOO\ZLWK IRXQGDWLRQV�� ,W UHTXLUHV WKH RUJDQL]DWLRQ

WR KDYH D FU\VWDO FOHDU PLVVLRQ DQG ZRUN WRZDUG FUHDWLQJ RQH LI WKH\ GR QRW� ,Q WXUQ� PLVVLRQ

FODULILFDWLRQ VWUHQJWKHQV WKH RUJDQL]DWLRQ LQ RWKHU UHVSHFWV� ([SDQVLRQ GULYHQ E\ FRUH

H[SHUWLVH ZLOO UHTXLUH VWUDWHJLF WKLQNLQJ DQG 6:27 DQDO\VLV �6WUHQJWKV� :HDNQHVVHV�

2SSRUWXQLWLHV� 7KUHDWV�� ,Q WXUQ� VWUDWHJLF WKLQNLQJ ZLOO LPSURYH WKH FKDQFHV RI ORQJ WHUP

RUJDQL]DWLRQDO VXUYLYDO� $ 6:27 DQDO\VLV RI KRZ H[SDQVLRQ GHULYHV IURP FRUH H[SHUWLVH FDQ

DOVR EH XVHG WR HYDOXDWH KRZ ZHOO FXUUHQW SURJUDPV ILW ZLWK WKH RUJDQL]DWLRQDO PLVVLRQ DQG

GLUHFWLRQ� 3DUWLFLSDQWV FODLP WKDW §7KH IDVWHVW ZD\ WR IDLO LV WR GR ZKDW \RX GRQªW NQRZ� *LYH

XS WHUULWRULDOLW\ DQG GR QRW KHVLWDWH WR FROODERUDWH�¨

&DYHDWV&DYHDWV

3DUWLFLSDQWV DUJXHG WKDW ZKHQ DQ RUJDQL]DWLRQDO ERDUG DQG VWDII XQGHUVWDQG FRUH H[SHUWLVH DQG

KRZ DFFRXQWDELOLW\ LV GHULYHG IURP WKDW� WKH\ ZLOO KDYH D FOHDUHU YLVLRQ RI FOLHQW FRPPXQLW\

QHHGV DQG KRZ WKH RUJDQL]DWLRQ FXUUHQWO\ PHHWV WKHP� $ VWUDWHJLF DQDO\VLV RI RUJDQL]DWLRQDO

VHUYLFHV DQG FRPPXQLW\ QHHGV FDQ LGHQWLI\ JDSV LQ WKH FRQWLQXXP RI FDUH� 2UJDQL]DWLRQDO

H[SDQVLRQV WKDW DUH GLUHFWHG WR §JDSV¨ LQ VHUYLFHV DUH WKHQ D QDWXUDO H[WHQVLRQ RI FRUH

H[SHUWLVH� ,Q WKH EHVW RI FLUFXPVWDQFHV� WKLV VWUDWHJ\ DOVR DOORZV WKH RUJDQL]DWLRQ WR DYRLG

VRPH FRPSHWLWLRQ DQG GXSOLFDWLRQ RI VHUYLFHV� 6WUDWHJLF H[SDQVLRQ HQDEOHV WKH RUJDQL]DWLRQ

WR KDYH D PRUH SRVLWLYH LPSDFW RQ WKH FRPPXQLW\�

:KHQ WKH RUJDQL]DWLRQªV FRUH H[SHUWLVH GRHV QRW PHVK ZLWK FXUUHQW LQLWLDWLYHV� WKH GLUHFWRU DQG

VWDII FDQ DWWHPSW WR ULGH RXW WKH FKDQJH E\ UHSDFNDJLQJ� 3DUWLFLSDQWV VXJJHVW WKDW QRQSURILWV

LGHQWLI\ WKHLU H[LVWLQJ SURJUDPV WKDW ZLOO PHHW IXQGLQJ H[SHFWDWLRQV ZLWK WKH OHDVW DPRXQW RI

FKDQJH� +ROGLQJ RQ WR FRUH H[SHUWLVH DQG VWUDWHJLFDOO\ H[SDQGLQJ PD\ VRPHWLPHV UHTXLUH DQ



6XUYLYDO 6WUDWHJLHV IRU 1RQSURILWV6XUYLYDO 6WUDWHJLHV IRU 1RQSURILWV

7KH 8UEDQ &HQWHU 3DJH ��

RUJDQL]DWLRQ WR FRQVLGHU PHUJHUV RU HYHQ FORVLQJ� 2UJDQL]DWLRQV WKDW DUH FKDOOHQJHG WR

VWUHWFK EH\RQG WKHLU HVWDEOLVKHG H[SHUWLVH LQ VHDUFK RI IXQGLQJ VKRXOG FRQVLGHU PDNLQJ WKHLU

RUJDQL]DWLRQ PRUH DWWUDFWLYH WR IXQGHUV WKURXJK SDUWQHUVKLSV�

$Q DGGLWLRQDO SUREOHP RI H[SDQGLQJ DURXQG FRUH H[SHUWLVH FRQFHUQV WKH UROH RI IRXQGLQJ

PHPEHUV� )RXQGHUV ZKR DUH DFWLYH LQ DQ RUJDQL]DWLRQ FDQ PDNH LW GLIILFXOW WR WDNH RQ QHZ

GLUHFWLRQV LI WKHVH GLUHFWLRQ GRQªW FRQIRUP WR WKH RULJLQDO RUJDQL]DWLRQDO LPDJH� HYHQ ZKHQ

WKH\ DUH QDWXUDO H[WHQVLRQV RI WKH FXUUHQW PLVVLRQ DQG H[SHUWLVH� 7KLV FDYHDW LV HVSHFLDOO\

LPSRUWDQW IRU RUJDQL]DWLRQV WKDW DUH OHVV WKDQ �� \HDUV ROG�

675$7(*< ��� %86,1(66 0$1$*(0(17 7(&+1,48(6 5(48,5('675$7(*< ��� %86,1(66 0$1$*(0(17 7(&+1,48(6 5(48,5('

7KH OLWHUDWXUH RQ VXUYLYDO RI QRQSURILWV SUHVHQWO\ WDNHV D VWURQJ EXVLQHVVPDQDJHPHQW DSSURDFK

�6HH� IRU H[DPSOH� 6WHFNHO� ������ +RZHYHU� QRW DOO EXVLQHVV WHFKQLTXHV DUH HTXDOO\

DSSOLFDEOH LQ WKH QRQSURILW FRQWH[W� )XQGDPHQWDO GLIIHUHQFHV EHWZHHQ SULYDWH DQG QRQSURILWV

UHODWHG WR WKHLU PDUNHWV� DXWKRULW\ VWUXFWXUHV� DFFRXQWDELOLW\� DQG PLVVLRQ PDNH FHUWDLQ

EXVLQHVV WHFKQLTXHV PRUH ULVN\ WKDQ EHQHILFLDO �6DOLSDQWH DQG *ROGHQ�%LGGOH� ������ 7KHUH

H[LVW ZLWKLQ WKH ZRUOG RI QRQSURILWV SURIRXQG GLIIHUHQFHV LQ RUJDQL]DWLRQDO VWUXFWXUH WKDW FDQ

OLPLW WKH HIIHFWLYHQHVV RI JHQHULF PDQDJHPHQW WHFKQLTXHV� +RZHYHU� XQGHU WKH EURDG

XPEUHOOD RI QRQSURILW SURIHVVLRQDOL]DWLRQ WKHUH DUH D QXPEHU RI PDQDJHPHQW LVVXHV WKDW FDQ

EH RI EHQHILW ZKHQ WDNLQJ RQ WKH FKDOOHQJHV RI WKH FXUUHQW HQYLURQPHQW� VWUDWHJLF SODQQLQJ�

WHFKQRORJLFDO FDSDFLW\ EXLOGLQJ� PDUNHWLQJ� IXQGUDLVLQJ� DQG QHZ PDQDJHPHQW SUDFWLFHV�

6WUDWHJLF SODQQLQJ LV D KLJKO\ SRSXODU PDQDJHPHQW WRRO WKDW PRYHV QRQSURILWV LQWR D SURDFWLYH

VWDQFH ZLWK UHVSHFW WR PDQDJLQJ FKDQJH� ,Q WKH EHVW RI FLUFXPVWDQFHV� VWUDWHJLF SODQQLQJ

HQFRXUDJHV PDQDJHPHQW WR FRQVLGHU D UDQJH RI SRVVLEOH IXWXUHV IRU WKH RUJDQL]DWLRQ LQ OLJKW

RI FXUUHQW WUHQGV LQ WKH HQYLURQPHQW DV ZHOO DV ZLWKLQ WKH RUJDQL]DWLRQ� ,W LV FRQVLGHUHG WKH

LGHDO WRRO IRU VKLIWLQJ WKH RUJDQL]DWLRQªV GLUHFWLRQ RU IRFXV �%U\VRQ� �������� 6WUDWHJLF
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SODQQLQJ GRHV� KRZHYHU� KDYH VRPH OLPLWDWLRQV IRU QRQSURILWV WKDW DUH LPSRUWDQW WR FRQVLGHU

�/LHEVFKXW]� ����� 6DOLSDQWH DQG *ROGHQ�%LGGOH� ����� %U\VRQ� ������

$ VWUDWHJLF SODQ PD\ WDNH PRQWKV WR FUHDWH DQG FDQ TXLFNO\ EHFRPH REVROHWH� 7KH SODQ PD\

DOVR EOLQG PDQDJHPHQW WR FKDQFH RSSRUWXQLWLHV WKDW ZHUH QRW DQWLFLSDWHG� )XUWKHUPRUH�

VXFFHVVIXO RUJDQL]DWLRQV GR QRW SRLQW WR WKH SODQ DV WKH PHWKRG IRU PDQDJLQJ FKDQJH� $ VWXG\

E\ /LHEVFKXW] ������ IRXQG WKDW RUJDQL]DWLRQV ZKLFK VXUYLYHG WKH ����V GLG QRW GLUHFW FKRLFHV

WKURXJK D VWUDWHJLF SODQQLQJ SURFHVV VR PXFK DV WKURXJK D §FUHDWLYH DQG SULQFLSOHG

SUDJPDWLVP�¨ 6WUDWHJLF SODQQLQJ ZRUNV EHVW IRU QRQSURILWV ZKHQ DSSOLHG ZLWK D KHDY\

HPSKDVLV RQ DVVHVVPHQW¦RUJDQL]DWLRQDO VWUHQJWKV� ZHDNQHVVHV� RSSRUWXQLW\� DQG

WKUHDWV¦QRZ DQG WKHQ DV D OHQV WR LQWHUSUHW WKH YDOXH RI SXUVXLQJ YDULRXV RSSRUWXQLWLHV LQ WKH

FXUUHQW HQYLURQPHQW�

$ VHFRQG DUHD RI SURIHVVLRQDOL]HG PDQDJHPHQW FRQFHUQV WKH RUJDQL]DWLRQªV WHFKQRORJLFDO

FDSDFLW\� 7HFKQRORJ\ LV FUXFLDO WR UXQQLQJ WKH QHZ OHDQHU RUJDQL]DWLRQV LQ ZKLFK WKHUH DUH

IHZHU SHRSOH RQ WKH SD\UROO� \HW VRSKLVWLFDWHG UHFRUG NHHSLQJ LV UHTXLUHG IRU ILVFDO DQG

SURJUDPPDWLF DFFRXQWDELOLW\� 7HFKQRORJ\ DLGV LQ EXLOGLQJ OLQNV ZLWK UHODWHG RUJDQL]DWLRQV�

5HFHQW IHGHUDO OHJLVODWLRQ �7KH *RYHUQPHQW 5HVXOWV DQG 3HUIRUPDQFH $FW� DQG GRQRU DJHQFLHV

VXFK DV 7KH 8QLWHG :D\ UHTXLUH WKDW RUJDQL]DWLRQV GRFXPHQW RXWFRPH PHDVXUHV� ,Q WKH

IXWXUH� QRQSURILWVª FDSDFLW\ WR PDLQWDLQ IXQGLQJ ZLOO EH WLHG WR PHDVXUDEOH RXWFRPHV�

(OHFWURQLF FRPPXQLFDWLRQ DOVR IDFLOLWDWHV UDSLG DFFHVV WR LQIRUPDWLRQ DQG WKH GHYHORSPHQW

RI FROODERUDWLYH SDUWQHUVKLSV� (OHFWURQLF FRPPXQLFDWLRQ DOORZV RUJDQL]DWLRQV WR FRQVXOW DQG

FRRUGLQDWH DFWLYLWLHV PRUH TXLFNO\� 5HVHDUFK LQGLFDWHV WKDW (�PDLO� WKH ,QWHUQHW� DQG

FRPPXQLW\ HOHFWURQLF EXOOHWLQ ERDUGV DUH DOO YHQXHV WKDW RUJDQL]DWLRQV DUH XVLQJ WR

DFFRPSOLVK WKHVH WDVNV�

7KH WKLUG VWUDWHJ\ QRQSURILWV DUH SXUVXLQJ ZLWK YLJRU DV WKH\ WDNH RQ D EXVLQHVV RULHQWHG

DSSURDFK LV WKH PDUNHWLQJ RI QRQSURILW VHUYLFHV� 7KH REMHFWLYH RI PDUNHWLQJ LV WR IRVWHU DQG
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�
)RU H[DPSOH� QRQSURILWV LQ &KLFDJR ORVW DQ DYHUDJH RI VL[ SHUFHQW RI RUJDQL]DWLRQ LQFRPH GXULQJ

WKH HDUO\ ����V� 7KRVH LQYROYHG LQ HPSOR\PHQW WUDLQLQJ� LQFRPH VXSSRUW� KRXVLQJ DQG FRPPXQLW\
GHYHORSPHQW� DQG OHJDO DQG DGYRFDF\ JURXSV H[SHULHQFHG FORVHU WR �� SHUFHQW ORVV LQ LQFRPH�
�*URQMVEHUJ� HW DO� ������

7KH 8UEDQ &HQWHU 3DJH ��

SURPRWH EHWWHU VHUYLFH GHOLYHU\ DQG WR HQDEOH WKH QRQSURILW RUJDQL]DWLRQ WR FRPSHWH PRUH

HIIHFWLYHO\� 0DUNHWL]DWLRQ LV D PDMRU WUHQG WKDW KDV DFFRPSDQLHG WKH PRYH WR IHHV IRU VHUYLFHV

DQG FRPPHUFLDO LQFRPH WR RIIVHW ORVVHV RI IHGHUDO IXQGLQJ� $ NH\ WR QRQSURILW VXUYLYDO KDV

EHFRPH WKH LGHQWLILFDWLRQ RI SD\LQJ FOLHQWV� 5HVHDUFK LQGLFDWHV WKDW QRQSURILWV PRVW DEOH WR

LGHQWLI\ SD\LQJ FOLHQWV �H�J�� KHDOWK DJHQFLHV� KDYH GRQH WKH EHVW LQ UHVSRQVH WR EXGJHW FXWV�

$FFRUGLQJO\� QRQSURILWV ZKRVH SULPDU\ FOLHQWHOH LV XQVXEVLGL]HG RU ORZHU LQFRPH KDYH

VXIIHUHG WKH JUHDWHVW ORVVHV LQ LQFRPH�
�

1RQSURILW PDUNHWLQJ UHTXLUHV WKDW RUJDQL]DWLRQV WDUJHW VHOHFWHG JURXSV IRU IXQG UDLVLQJ DQG

QHZVOHWWHUV� ,QVWHDG RI WKH WUDGLWLRQDO FROG FDOOV� IRUP OHWWHUV� DQG SXUFKDVHG PDLOLQJ OLVWV�

RUJDQL]DWLRQV DUH UHVHDUFKLQJ WR LGHQWLI\ WKH EHVW GRQRUV IRU WKHLU SDUWLFXODU RUJDQL]DWLRQ DQG

GHYLVH VWUDWHJLHV WR UHDFK WKHVH GRQRUV PRVW HIIHFWLYHO\� ,Q WKH EHVW RI FLUFXPVWDQFHV�

QRQSURILWV KDYH FRRUGLQDWHG WKHLU PDUNHWLQJ SODQ� IXQG UDLVLQJ� DQG VWUDWHJLF SODQ WR

FRPSOHPHQW HDFK RWKHU�

$ ILQDO DUHD RI QRQSURILW H[SHUWLVH UHODWHV WR WKH RUJDQL]DWLRQDO PDQDJHPHQW VW\OH� $ UHYLHZ

RI UHFHQW OLWHUDWXUH RQ QRQSURILW PDQDJHPHQW LQGLFDWHV D VWURQJ SUHIHUHQFH IRU WKH §FRUSRUDWH

PRGHO¨ RI OHDGHUVKLS �VHH %UDGVKDZ DQG 3DGDQ\L� ������ :KLOH WKLV PRGHO PD\ EH HIIHFWLYH

IRU ODUJHU RUJDQL]DWLRQV� LW LV SUREOHPDWLF IRU VPDOOHU FRPPXQLW\� JUDVVURRWV� DQG IDLWK�EDVHG

RUJDQL]DWLRQV� 1RQSURILWV DUH GLIILFXOW WR PDQDJH XVLQJ D EXVLQHVV DSSURDFK EHFDXVH WKH

OHDGHUVKLS KDV D ZHDNHU DXWKRULW\ ERQG WKDQ LQ WKH SULYDWH VHFWRU� &RQVLGHU WKH FRPSRVLWLRQ

RI HPSOR\HHV¦ODUJHO\ NQRZOHGJH ZRUNHUV �KLJKO\ PRELOH� DQG YROXQWHHUV� ,Q DGGLWLRQ�

§VXFFHVV LV RIWHQ LOO�GHILQHG DQG QRQSURILWV FDQ EH UHVLVWDQW WR FKDQJH� �3RZHOO� ���� FLWHG LQ

%UDGVKDZ DQG 3DGDQ\L� ���������� :KLOH WKH WUDGLWLRQDO� HVWDEOLVKHG QRQSURILWV PD\ ILQG
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VXFFHVV LQ PRYLQJ WRZDUG D FRUSRUDWH PRGHO� WKH LGHDO PDQDJHPHQW VW\OH IRU WKH VPDOOHU�

IODWWHU RUJDQL]DWLRQV LV GLVWLQFWO\ GLIIHUHQW�

2UJDQL]DWLRQV WKDW GR QRW ILW D EXVLQHVV VWUXFWXUH PD\ ILQG WKDW HIIHFWLYH PDQDJHUV UHTXLUH

VWURQJ EDUJDLQLQJ DQG IDFLOLWDWLRQ VNLOOV� 0DQDJHUV QHHG WR EH DEOH WR LGHQWLI\ DQG EULGJH

RUJDQL]DWLRQDO IDFWLRQV WR FUHDWH VKDUHG PHDQLQJ� SDUWLFXODUO\ LQ WLPHV RI VWUHVV� 7KH

OHDGHUVKLS QHHGV WR IRFXV RQ EXLOGLQJ FRPPLWPHQW DPRQJ VWDII WR WKH PLVVLRQ� VWURQJ WHDP

GHYHORSPHQW� DQG D KLJK GHJUHH RI FRKHVLRQ DQG PRUDOH IRU WKH RUJDQL]DWLRQ WR EH HIIHFWLYH�

,Q DQ HQYLURQPHQW ZKHUH FKDQJH LV LPPLQHQW� LI QRW RFFXUULQJ� OHDGHUVKLS PXVW GHDO ZLWK

SUREOHPV RI GLIIHUHQFHV DURXQG IXWXUH GLUHFWLRQ� FKDOOHQJHV WR RUJDQL]DWLRQDO SXUSRVH� DQG

IDOVH VWDUWV DV WKH RUJDQL]DWLRQ HPEDUNV RQ QHZ YHQWXUHV�

0DQDJHPHQW LQ DQ RUJDQL]DWLRQ WKDW PXVW UDSLGO\ DGDSW DOVR UHTXLUHV D JUHDW GHDO RI DWWHQWLRQ

WR FRPPXQLFDWLRQ� $ NH\ WR RUJDQL]DWLRQDO VXUYLYDO LV WR FUHDWH DQG IRVWHU VHOI�OHDUQLQJ

RUJDQL]DWLRQV� 7RWDO TXDOLW\ PDQDJHPHQW �740� LV RQH RI WKH PRUH SRSXODU PDQDJHPHQW

WRROV IRU FXOWLYDWLQJ DGDSWLYH� OHDUQLQJ RUJDQL]DWLRQV� ,W DOORZV RUJDQL]DWLRQV WR EXLOG LQ

DVVHVVPHQW RI ZKDW LV ZRUNLQJ DQG ZKDW LV QRW DQG PRYH RQ� 740 IRVWHUV ERWWRP XS DQG

LQWHUGHSDUWPHQWDO FRPPXQLFDWLRQ QHFHVVDU\ IRU IHHGEDFN DERXW SHUIRUPDQFH DQG WHDPZRUN�

$GYLFH$GYLFH

3DUWLFLSDQWV EHOLHYHG PDQDJHPHQW WHFKQLTXHV FRXOG RIIHU SRZHUIXO EHQHILWV IRU D QXPEHU RI

UHDVRQV� WKH\ FDQ LPSURYH WKH TXDOLW\ DQG HIILFLHQF\ RI VHUYLFH GHOLYHU\� LPSURYH FRVW

HIIHFWLYHQHVV� PDNH VHUYLFHV PRUH FRQVLVWHQW� VDYH WLPH WKURXJK URXWLQL]DWLRQ DQG SODQQLQJ�

DQG LPSURYH LPDJHV RI DFFRXQWDELOLW\ DQG FUHGLELOLW\ WR IXQGHUV� :LWK WKH LQFUHDVLQJ DWWHQWLRQ

WR RXWFRPH PHDVXUHV� PDQDJHPHQW LQIRUPDWLRQ V\VWHPV DUH EHFRPLQJ FULWLFDO IRU WUDFNLQJ

IXQGV DQG SURJUDPV�
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&DYHDWV&DYHDWV

:LWK UHVSHFW WR VWUDWHJLF PDQDJHPHQW� WKH GHYHORSPHQW RI D FRPSUHKHQVLYH VWUDWHJLF SODQ

UHTXLUHV DQ H[WHQVLYH LQYHVWPHQW RI WLPH DQG HQHUJ\� ,Q WKH EHVW RI FLUFXPVWDQFHV� WKLV SODQ

VKRXOG PDLQWDLQ D ORJLFDO FRQQHFWLRQ WR WKH RUJDQL]DWLRQªV FRUH H[SHUWLVH DQG SURMHFW RXW D

PLQLPXP RI WKUHH \HDUV LQ RUGHU WR DGGUHVV IXWXUH IXQGLQJ IRU QHZ SURJUDPV� %RDUG DQG VWDII

OHDGHUVKLS PXVW EH DEOH WR WKLQN� SODQ� DQG DFW VWUDWHJLFDOO\� +RZHYHU� VWUDWHJLF SODQQLQJ

GRHV QRW SUHGLFW DOO RI WKH FKDQJHV WKDW FDQ SUHVHQW WKHPVHOYHV DQG LW VKRXOG EH D FRQWLQXRXV

SURFHVV� 7KH RUJDQL]DWLRQªV VWUDWHJLF SODQ PXVW EH D WRXFKVWRQH WKDW LV FRQVWDQWO\ UHYLHZHG�

7DNLQJ RQ EXVLQHVV�RULHQWHG SUDFWLFHV UHTXLUHV VSHFLDO DWWHQWLRQ WR PLVVLRQ DQG FRPPXQLW\

URRWV EHFDXVH WKH\ FDQ EH DW ULVN LQ WKLV YHQWXUH� 2UJDQL]DWLRQV QHHG WR HYDOXDWH KRZ WKH\

PLJKW EH WKUHDWHQHG E\ DQ\ JLYHQ PDQDJHPHQW SUDFWLFH� $V D QRQSURILWªV RULHQWDWLRQ VKLIWV�

WKH RUJDQL]DWLRQ FDQ ORVH LWV FRPPXQLW\ EDVH DQG VHUYLFHV FDQ EHFRPH GHSHUVRQDOL]HG�

&KDQJHV LQ DGPLQLVWUDWLRQ FDQ DOVR UHTXLUH D FRQVLGHUDEOH DPRXQW RI WLPH DQG H[SHQVH WR

EHFRPH LPSOHPHQWHG DQG LQVWLWXWLRQDOL]HG� 6RPH SURYLGHUV DUJXHG WKDW EXVLQHVV SUDFWLFHV

FDQ DFWXDOO\ OHQJWKHQ WKH VHUYLFH GHOLYHU\ SURFHVV� PDNLQJ LW PRUH FRVWO\ DQG GLIILFXOW WR

PHDVXUH SURJUHVV� 0RYLQJ WR D PDQDJHPHQW�RULHQWHG DSSURDFK FDQ EH YHU\ H[SHQVLYH� DQG

RIWHQ LQYROYHV KLULQJ H[SHQVLYH FRQVXOWDQWV�

2QH RI WKH ULVNV RI SURIHVVLRQDOL]LQJ LV ORVLQJ LQWHUQDO VWDNHKROGHUV DV WKH\ VHH WKH

RUJDQL]DWLRQDO PLVVLRQ DQG YLVLRQ VKLIWLQJ� 7KH H[LVWLQJ VWDII LV WKHUH EHFDXVH WKH\ DUH

GHGLFDWHG WR WKH SXUSRVH RI WKH RUJDQL]DWLRQ DQG WKH\ PD\ IHHO GLVDIIHFWHG� 7KH\ PD\ QRW

FRQIRUP ZLWK WKH QHZ FKDUDFWHU RI WKH RUJDQL]DWLRQ� ([LVWLQJ VWDII PD\ EH WKH KHDUW DQG

PHPRU\ RI WKH RUJDQL]DWLRQ DQG WKH\ PD\ QRW EH DEOH WR UHPDLQ DFWLYH RQ D YROXQWHHU� RQO\

EDVLV�
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$V VWDWHG LQ WKH GLVFXVVLRQ RI QHWZRUNV� RUJDQL]DWLRQDO VXUYLYDO LV WLHG QRW RQO\ WR ZKDW

KDSSHQV ZLWKLQ WKH RUJDQL]DWLRQ� EXW DOVR WR WKH LQWHURUJDQL]DWLRQDO OLQNDJHV WKDW WKH

RUJDQL]DWLRQ PDLQWDLQV� 2UJDQL]DWLRQDO QHWZRUNV EULQJ UHVRXUFHV� SROLWLFDO VXSSRUW� FOLHQWV�

DQG LQFUHDVHG SRZHU WR DGYRFDWH RQ WKH SDUW RI FOLHQW FRPPXQLWLHV�

/LQNDJHV DUH EXLOW E\ FOLHQWV DQG VWDII� DV ZHOO DV E\ ERDUG PHPEHUV� 2UJDQL]DWLRQV PXVW

FXOWLYDWH ERDUG PHPEHUV ZKR EULQJ UHVRXUFHV WR WKH RUJDQL]DWLRQ LQ WHUPV RI IXQGLQJ DQG

VNLOOV� QHWZRUNV� DQG SROLWLFDO WLHV� %RDUG PHPEHUV FDQ FRQQHFW WKH RUJDQL]DWLRQ WR IXQGLQJ

RSSRUWXQLWLHV� GRQRUV� DQG SROLWLFDO RIILFLDOV ZKR� LQ WXUQ� FDQ EXIIHU RU VXSSRUW WKH

RUJDQL]DWLRQ�

1HWZRUNLQJ FDQ DOVR GUDZ WHFKQLFDO UHVRXUFHV DQG VNLOOV WR WKH RUJDQL]DWLRQ DV FRPSOHPHQWDU\

RUJDQL]DWLRQV H[FKDQJH H[SHUWLVH� &RQVLGHU WKDW WHDFKLQJ KRVSLWDOV VHQG UHVLGHQWV WR QRQSURILW

FOLQLFV DQG D ZRPHQªV KHDOWK FHQWHU WUDLQV IUHH FOLQLF VWDII LQ ZRPHQªV KHDOWK LVVXHV� /RFDO

XQLYHUVLWLHV SURYLGH WKH VHUYLFHV RI JUDGXDWH VWXGHQWV IRU PXFK�QHHGHG WDVNV VXFK DV JUDQW

ZULWLQJ� UHVHDUFK� DQG LQIRUPDWLRQ PDQDJHPHQW� 7KURXJK XVH RI LQ�VHUYLFH WUDLQLQJ LQ

LQWHUQVKLS SURJUDPV DQG H[LW SURMHFWV� RUJDQL]DWLRQV FDQPLQLPL]H SHUVRQQHO FRVWV DQG UHFHLYH

VKRUW WHUP VHUYLFHV�

$V QRQSURILWV EHFRPH DFWLYH LQ QHWZRUNV� WKH\ DUH DEOH WR DGYRFDWH IRU WKHLU RUJDQL]DWLRQ DQG

FOLHQWV WKURXJK FRDOLWLRQV DQG IHGHUDWLRQV¦ZKLFK DUH IDU PRUH SRZHUIXO LQ WKHLU HIIHFW WKDQ

GLVFUHWH RUJDQL]DWLRQV� 7KHVH FRDOLWLRQV ZLOO EHFRPH LQFUHDVLQJO\ LPSRUWDQW DV WKH OLQNDJHV

EHWZHHQ VWDWH JRYHUQPHQW DQG QRQSURILWV LQWHQVLI\ ZLWK GHYROXWLRQ�

$GYLFH$GYLFH

5HVSRQGHQWV QRWHG WKDW ZKHQ RUJDQL]DWLRQDO GLUHFWRUV DQG VWDII EXLOG RXWVLGH OLQNDJHV� WKH

RUJDQL]DWLRQ JDLQV LQIRUPDWLRQ QHFHVVDU\ WR UHVSRQG WR FRPPXQLW\ QHHGV� $FWLYH QHWZRUNLQJ

KHOSV WKH RUJDQL]DWLRQ DVVHUW LWV FRUH H[SHUWLVH DQG GHYHORS VRPH FRQVHQVXV DERXW LWV GRPDLQ
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ZLWK UHVSHFW WR RWKHU RUJDQL]DWLRQV� 1HWZRUNLQJ DOORZV WKH RUJDQL]DWLRQ WR HQJDJH LQ

DGYRFDF\ E\ FUHDWLQJ SUR[LPLW\ WR JRYHUQPHQW RIILFLDOV DQG H[SDQGLQJ RSSRUWXQLWLHV IRU

FRPPXQLFDWLRQ� 7KURXJK VXFK H[WHUQDO UHODWLRQVKLSV� RUJDQL]DWLRQV GLVFRYHU UHVRXUFH VKDULQJ

RSSRUWXQLWLHV�

)RFXV JURXS SDUWLFLSDQWV VWDWHG WKDW FXOWLYDWLQJ UHODWLRQVKLSV ZLWK ORFDO SXEOLF RIILFLDOV LV

YLWDOO\ LPSRUWDQW� DV LV SXEOLFO\ UHFRJQL]LQJ JRYHUQPHQW RIILFLDOV ZKR DUH FRRSHUDWLYH DQG

KHOSIXO WR WKH RUJDQL]DWLRQ DQG WKRVH ZKR DUH FRQFHUQHG DERXW WKH TXDOLW\ RI VHUYLFH� ,Q

DGGLWLRQ� FXOWLYDWLQJ LQIRUPHG YRWHUV DQG NHHSLQJ DOO RUJDQL]DWLRQDO VWDNHKROGHUV LQIRUPHG

DERXW WKH VXSSRUW \RX UHFHLYH IURP UHSUHVHQWDWLYHV LV DOVR FUXFLDO�

&DYHDWV&DYHDWV

&KDOOHQJHV WR H[SDQGLQJ QHWZRUNV LQFOXGH WKH IDFW WKDW LW LV GLIILFXOW WR LGHQWLI\ RWKHU

RUJDQL]DWLRQV ZLWK VLPLODU DQG FRPSOHPHQWDU\ PLVVLRQV� 'XULQJ WKH HDUO\ \HDUV� QHWZRUNLQJ

FDQ EH WHUULEO\ WLPH FRQVXPLQJ� \HW LW LV FULWLFDO WR VXUYLYDO�

1RQSURILWV PD\ ORVH VRPH GHJUHH RI FRQWURO DV WKH\ EHFRPH HPEHGGHG LQ QHWZRUNV EHFDXVH

WKHUH LV D WHQGHQF\ WRZDUG FRQIRUPLW\� 2UJDQL]DWLRQDO QHWZRUNV FDQ WHPSHU DGYRFDF\ DQG

UHTXLUH QRQSURILW OHDGHUVKLS WR HQJDJH LQ H[WHUQDO QHJRWLDWLRQ� ZKLFK LQ WXUQ FRXOG

FRPSURPLVH WKH PLVVLRQ RI WKH QRQSURILW�

,QWHURUJDQL]DWLRQDO QHWZRUNV FDQ DOVR ORFN RUJDQL]DWLRQV LQWR SDUWLFXODU IXQGLQJ FLUFOHV DQG

SDWWHUQV RI UHVSRQVH WR SUREOHPV WKDW DUH QRW DOZD\V FRQGXFLYH WR ORQJ�WHUP YLDELOLW\�

5HVSRQGHQWV ZDUQHG WKDW RUJDQL]DWLRQDO GLUHFWRUV DQG VWDII VKRXOG QRW EH DOORZHG WR EHFRPH

WRR FRPSODFHQW DERXW RUJDQL]DWLRQDO QHWZRUNV¦ROGHU RUJDQL]DWLRQV KDYH HVWDEOLVKHG

QHWZRUNV WKDW PD\ PDNH WKHP VORZHU WR FKDQJH� 7KH FRQWLQXDO IRUPDWLRQ RI QHZ QHWZRUNV

DQG OLQNV ZDV DOVR HQFRXUDJHG� DV WKDW LV D FRQVLVWHQW PHDQV RI EULQJLQJ QHZ UHVRXUFHV DQG

RSSRUWXQLWLHV WR WKH RUJDQL]DWLRQ�
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675$7(*<675$7(*< ��� 0$,17$,1,1* 38%/,& 6(59,&( &+$5$��� 0$,17$,1,1* 38%/,& 6(59,&( &+$5$&7(5&7(5 7+528*+ 5(9(18(�7+528*+ 5(9(18(�

*(1(5$7,1* 352*5$06 $1' $ ',9(56,),(' &/,(17 %$6(*(1(5$7,1* 352*5$06 $1' $ ',9(56,),(' &/,(17 %$6(

6XUYLYDO RI QRQSURILWV LQ WKH FXUUHQW HQYLURQPHQW SUHVHQWV D SDUDGR[� :KHQ QRQSURILWV EHKDYH

PRUH OLNH EXVLQHVVHV E\ JHQHUDWLQJ UHYHQXHV WKURXJK SURJUDPV DQG FOLHQWHOH� WKH\ DUH DEOH

WR GHYHORS WKH DXWRQRP\ QHFHVVDU\ WR FRQWLQXH WKHLU SXEOLF VHUYLFH PLVVLRQ� )LQDQFLDO

LQGHSHQGHQFH DOORZV WKH RUJDQL]DWLRQ WR RIIHU XQIXQGHG SURJUDPV WKDW PHHW FOLHQW QHHGV�

+RZHYHU� WKHUH DUH PDQ\ FKDOOHQJHV WR LQGHSHQGHQFH� 5HYHQXH�JHQHUDWLQJ SURJUDPV FDQ

FRQIOLFW ZLWK WKH RUJDQL]DWLRQªV PLVVLRQ DQG XOWLPDWHO\ OHDYH DQ RUJDQL]DWLRQ ZLWKRXW D

UHODWLRQVKLS ZLWK WKHLU PRVW LPSRUWDQW VWDNHKROGHU¦FOLHQWV�

+HDOWK�UHODWHG RUJDQL]DWLRQV KDYH SDUWLDOO\ UHVROYHG WKH SUREOHP RI D SD\LQJ FOLHQWHOH WKURXJK

0HGLFDLG OLFHQVXUH� +RZHYHU� 0HGLFDLG UHLPEXUVHPHQW LV QRW DOZD\V D YLDEOH DOWHUQDWLYH IRU

VPDOOHU RUJDQL]DWLRQV EHFDXVH WKH DPRXQW RI SDSHUZRUN LV RYHUZKHOPLQJ� (YHQ ODUJHU SXEOLF

RUJDQL]DWLRQV� VXFK DV WKH 'HSDUWPHQW RI &KLOGUHQ DQG )DPLO\ 6HUYLFHV DQG WKH &OHYHODQG &LW\

6FKRROV� KDYH ORVW VXEVWDQWLDO LQFRPH LQ SDVW \HDUV EHFDXVH WKH\ ZHUH XQDEOH WR NHHS XS ZLWK

WKH SDSHU ZRUN IRU 0HGLFDLG�

$GYLFH$GYLFH

$FFRUGLQJ WR VWXG\ SDUWLFLSDQWV� UHYHQXH�JHQHUDWLQJ SURJUDPV FDQ DOORZ DQ RUJDQL]DWLRQ WKH

DXWRQRP\ QHFHVVDU\ WR GHYHORS DFFRUGLQJ WR FOLHQW QHHGV DQG GHPDQG IRU SURJUDPV DQG

VHUYLFHV� :LWK VRPH ILQDQFLDO IUHHGRP� DQ RUJDQL]DWLRQ FDQ VWRS FDUHHQLQJ IURP RQH

ILQDQFLDO FULVLV WR DQRWKHU DQG HQJDJH LQ ORQJ UDQJH SODQQLQJ DQG HYDOXDWLRQ RI VHUYLFHV�

)LQDQFLDO LQGHSHQGHQFH DOORZV WKH RUJDQL]DWLRQ WR H[HUFLVH PRUH FRQWURO RYHU WKH ORQJ WHUP

SURIHVVLRQDOL]DWLRQ RI WKH RUJDQL]DWLRQ DQG WR GHYHORS SXEOLF�SULYDWH SDUWQHUVKLSV�

&DYHDWV&DYHDWV

2QH RI WKH WRXJKHVW FKDOOHQJHV WR VHOHFWLQJ RUJDQL]DWLRQDO LQLWLDWLYHV RQ WKH EDVLV RI GHPDQG

IRU VHUYLFHV LV WKDW WKLV UHTXLUHV D FRPSOHWHO\ GLIIHUHQW SHUVSHFWLYH DV WR WKH SXUSRVH RI WKH

RUJDQL]DWLRQ� $PLVVLRQ�PDUNHW FRQIOLFW FDQ JHQHUDWH WHQVLRQ LQWHUQDOO\� DV ZHOO DV H[WHUQDOO\�
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ZLWK VWDNHKROGHUV� 7KH ORJLF RI WKH PDUNHW DVVXPHV WKDW LPSRUWDQW RUJDQL]DWLRQDO

VWDNHKROGHUV�FOLHQWV ZLOO ZHLJK LQ ZLWK WKHLU UHYHQXHV� 1RQSURILWV KDYH GHYHORSHG HVWDEOLVKHG

UHODWLRQVKLSV ZLWK VWDNHKROGHUV ZKR GR QRW H[HUW PRQHWDU\ SUHVVXUHV RQ WKH RUJDQL]DWLRQ� SHU

VH� +RZ WKH RUJDQL]DWLRQ PDLQWDLQV VRPH FRPPLWPHQW WR WKHVH FOLHQWV RU FOLHQW FRPPXQLWLHV

DQG JHQHUDWHV QHZ VWDNHKROGHUV DQG SURJUDPV WKDW DUH GROODU GULYHQ FDQ EH D GLIILFXOW DQG

GDQJHURXV HQGHDYRU�
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&21&/86,21&21&/86,21

7KLV VWXG\ KDV UHYLHZHG WKH PDQ\ ZD\V LQ ZKLFK WKH QRQSURILW VHFWRU RI &X\DKRJD &RXQW\ LV

XQGHU SUHVVXUH WR DOWHU LWV WUDGLWLRQDO FKDUDFWHU� *OREDO WUHQGV WR LQWURGXFH SULYDWH VHFWRU

SUDFWLFHV LQ ERWK WKH SXEOLF DQG QRQSURILW VHFWRU DQG WR UHGXFH WKH VL]H DQG UROH RI

JRYHUQPHQW KDYH FKDQJHG WKH ORQJ VWDQGLQJ SDUWQHUVKLSV EHWZHHQ QRQSURILWV DQG JRYHUQPHQW�

$OWKRXJK WKH QRQSURILW VHFWRU LV FHQWUDO WR GHYROXWLRQ EHFDXVH RI WKH LQWHJUDO UROH RI WKHVH

RUJDQL]DWLRQV LQ WKH GHOLYHU\ RI KHDOWK DQG KXPDQ VHUYLFHV� RUJDQL]DWLRQV KDYH EHHQ XQGHU

FRQVLGHUDEOH ILVFDO VWUHVV IRU WKH SDVW WZHQW\ \HDUV� ,Q ����� WKH W\SLFDO QRQSURILW KDG ��

SHUFHQW RI LWV DQQXDO EXGJHW LQ UHVHUYH DW WKH HQG RI WKH \HDU� ,Q ����� PRVW HQGHG ZLWK OHVV

WKDQ RQH SHUFHQW�

7KLV UHVHDUFK SURMHFW VRXJKW WR LGHQWLI\ KRZ QRQSURILWV ZHUH EHLQJ DIIHFWHG E\ GHYROXWLRQ�

,W DSSHDUV IURP ERWK IRFXV JURXSV DQG VXUYH\ GDWD FROOHFWHG LQ WKLV VWXG\ WKDW WKH LPSDFWV DUH

MXVW EHJLQQLQJ WR RFFXU� (YHQ VWDII LQ FRXQW\ DJHQFLHV QRWHG WKDW WKH\ DUH MXVW JHWWLQJ D

JOLPPHU RI ZKDW LV WR FRPH� 2QH RI WKH PRVW QRWDEOH LPSDFWV WKDW DSSHDUHG WKURXJK WKLV

VWXG\ LV D GLYLVLRQ RI WKH VHFWRU� 7UDGLWLRQDO� HVWDEOLVKHG RUJDQL]DWLRQV DUH H[SDQGLQJ DQG

FRQWLQXLQJ DORQJ D WUDMHFWRU\ RI EXVLQHVV�RULHQWHG SUDFWLFHV� 7KHVH RUJDQL]DWLRQV DUH

UHVKDSLQJ VHUYLFHV DQG SURJUDPV WR VHUYH FOLHQWV ZKR DUH HLWKHU DEOH WR SD\ RU ZKR DUH IXQGHG

E\ WKH JRYHUQPHQW� 7KH FXUUHQW HQYLURQPHQW DOVR IDYRUV WKH PXOWL�VHUYLFH RUJDQL]DWLRQ WKDW

FDQ RIIHU UHYHQXH�JHQHUDWLQJ SURJUDPV WR RIIVHW XQUHLPEXUVHG FRVWV LQ RWKHU VHUYLFH DUHDV�

2UJDQL]DWLRQV WKDW DUH \RXQJHU DQG KDYH D VWURQJ FRPPLWPHQW WR VHUYLQJ WKH LQGLJHQW DQG

XQUHLPEXUVHG �RIWHQ FRPPXQLW\�EDVHG DQG IDLWK�EDVHG RUJDQL]DWLRQV� DUH ILQGLQJ WKHLU

VXUYLYDO PRUH WKUHDWHQHG� 7KHVH JURXSV DUH GHSHQGHQW RQ JRYHUQPHQW DQG FKDULWDEOH IXQGLQJ

WR FRQWLQXH VHUYLQJ XQVXEVLGL]HG SRSXODWLRQV� WKXV WKHLU FDSDFLW\ WR FRPSHWH ZLWK WKH ODUJHU�

PXOWL�VHUYLFH RUJDQL]DWLRQV LV OLPLWHG�
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2UJDQL]DWLRQV RI DOO W\SHV IRXQG WKHLU SXEOLF VHUYLFH FKDUDFWHU WKUHDWHQHG E\ WKH PDUNHWL]DWLRQ

RI WKH VHFWRU� VSHFLILFDOO\� SXEOLF VHUYLFHV WKDW QRQSURILWV KDYH SURYLGHG LQ WKH DUHDV RI

UHVHDUFK� HGXFDWLRQ� DGYRFDF\� DQG VHUYLQJ WKH LQGLJHQW� 'HYROXWLRQ RFFXUV DV D SURJUHVVLYH

EXPSLQJ GRZQ RI UHVSRQVLELOLW\ DQG ULVN DV HDFK OHYHO RI JRYHUQPHQW VHHNV WR PLQLPL]H FRVWV

XQWLO WKH ODVW SURYLGHU LQ WKH FRQWLQXXP DEVRUEV WKH GLIIHUHQFH� ,Q NHHSLQJ ZLWK D SULYDWH

VHFWRU PRGHO� WKH FXUUHQW HQYLURQPHQW HQFRXUDJHV QRQSURILWV WR SURYLGH UHLPEXUVDEOH VHUYLFHV

WR LQGLYLGXDOV� VXFK DV VXEVWDQFH DEXVH IXQGHG E\ 0HGLFDLG� 7KH FXUUHQW HQYLURQPHQW

ILQDQFLDOO\ GLVFRXUDJHV DQ RUJDQL]DWLRQ IURP HGXFDWLQJ FRPPXQLW\ JURXSV DERXW VXEVWDQFH

DEXVH�

7KH VWXG\ VRXJKW WR LGHQWLI\ ZKHWKHU HPHUJHQF\�FULVLV DQG FRSLQJ�VXSSRUW RULHQWHG QRQSURILWV

ZHUH PRUH VWURQJO\ DIIHFWHG E\ GHYROXWLRQDU\ IRUFHV� 7KH UHVXOWV GLG QRW LQGLFDWH DV PXFK�

:KLOH DOO RUJDQL]DWLRQDO W\SHV LQFOXGHG LQ WKH VWXG\ VSRNH RI VWURQJ LQFUHDVHV LQ QHHG IRU WKHLU

VHUYLFHV� EDVHG RQ GLVFXVVLRQV DPRQJ IRFXV JURXS SDUWLFLSDQWV� WKHUH GLG QRW DSSHDU WR EH

GLVSURSRUWLRQDWH SUHVVXUH IDOOLQJ RQ DQ\ SDUWLFXODU VHUYLFH VHFWRU� 2UJDQL]DWLRQV PRVW SLYRWDO

WR WKH FRXQW\ªV HIIRUWV WR LPSOHPHQW GHYROXWLRQ ZHUH QHLJKERUKRRG FHQWHUV DQG QHLJKERUKRRG

RUJDQL]DWLRQV� 3HUKDSV LQ WKH IXWXUH� DV VDQFWLRQV WDNH HIIHFW� WKH FULVLV DQG FRSLQJ RULHQWHG

RUJDQL]DWLRQV ZLOO ILQG WKDW WKH QHHG IRU WKHLU VHUYLFHV LQFUHDVHV� DV RFFXUUHG LQ 0LOZDXNHH

DIWHU ZHOIDUH UHIRUP ZKHQ WKHUH ZDV D VKDUS LQFUHDVH LQ QHHG IRU VKHOWHUV�

2UJDQL]DWLRQV LQ WKH VWXG\ LQGLFDWHG WKDW PHWKRGV IRU PDLQWDLQLQJ YLDELOLW\ ZHUH VLPLODU WR

ZKDW RUJDQL]DWLRQV IRXQG HIIHFWLYH LQ WKH ����V ZLWK IHGHUDO EXGJHW FXWV XQGHU 5HDJDQ� )LVFDO

SUHVVXUHV DUH QRW QHZ WR WKH VHFWRU DQG PXFK RI ZKDW ZDV HIIHFWLYH GXULQJ WKH ����V LV VWLOO

D YLDEOH DOWHUQDWLYH� 7KH QHZ FKDOOHQJH WKDW WKLV FXUUHQW HQYLURQPHQW SUHVHQWV LV WKH

LQWURGXFWLRQ RI FRPSHWLWLRQ DQG SULYDWH VHFWRU SUDFWLFHV DQG� FRUUHVSRQGLQJO\� WKH UHTXLUHPHQW

WKDW QRQSURILWV GHPRQVWUDWH WKHLU HIIHFWLYHQHVV WKURXJK RXWFRPH PHDVXUHV� 1RQSURILWV ZLOO

KDYH WR WDNH RQ D PRUH EXVLQHVV�RULHQWHG DSSURDFK WR PHHW QHHGV� EXW WKH\ PXVW VHOHFW DPRQJ

EXVLQHVV SUDFWLFHV YHU\ FDUHIXOO\� :KLOH EXVLQHVV PDQDJHPHQW PHWKRGV



6XUYLYDO 6WUDWHJLHV IRU 1RQSURILWV6XUYLYDO 6WUDWHJLHV IRU 1RQSURILWV

7KH 8UEDQ &HQWHU 3DJH ��

DUH D ERRQ WR WKH QRQSURILW VHFWRU ZLWK D VPDOO ELW RI DGMXVWPHQW� RWKHUV KDYH WKH FDSDFLW\ WR

GHVWUR\ RUJDQL]DWLRQV IURP WKH LQVLGH RXW�

,Q RUGHU IRU QRQSURILWV WR FRQWLQXH SURYLGLQJ TXDOLW\ VHUYLFHV� WKH UHODWLRQVKLSV EHWZHHQ

QRQSURILWV DQG ORFDO JRYHUQPHQWV QHHG WR EHFRPH LQWHUGHSHQGHQW LQ SUDFWLFH� $V QRQSURILWV

ZLOO QHHG WR EHFRPH PRUH ILVFDOO\ DQG SURJUDPPDWLFDOO\ DFFRXQWDEOH� VWDWH DQG ORFDO

JRYHUQPHQWV ZRXOG GR ZHOO WR DFNQRZOHGJH WKH H[SHUWLVH WKDW QRQSURILW SURIHVVLRQDOV KDYH

GHYHORSHG LQ SDUWLFXODU VHUYLFH DUHDV� 2UJDQL]DWLRQV LQ WKH VWXG\ UHSHDWHGO\ QRWHG WKDW� DW

VRPH SRLQW� LW LV QRW SRVVLEOH WR GR PRUH ZLWK OHVV� DQG WR DVVXPH WKDW LW LV SRVVLEOH

MHRSDUGL]HV WKH TXDOLW\ RI FDUH� 6WDWH DQG ORFDO JRYHUQPHQWV ZLOO QHHG WR ILQG D ZD\ WR

VXSSRUW TXDOLW\ VHUYLFHV DV ZHOO DV ILVFDO DFFRXQWDELOLW\ LQ WKH KXPDQ VHUYLFH VHFWRU¦DQG ZRUN

LQ SDUWQHUVKLS ZLWK WKHP WR VHUYH FLWL]HQ QHHGV�
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5()(5(1&(65()(5(1&(6

%UDGVKDZ� 3� DQG 3DGDQ\L� 3� 6� §7KH 'LOHPPDV RI $XWKRULW\�¨ 1RQSURILW 0DQDJHPHQW DQG
/HDGHUVKLS� ����� ����� ��������

%U\VRQ� -� 0� 6WUDWHJLF 3ODQQLQJ IRU 3XEOLF DQG 1RQSURILW 2UJDQL]DWLRQV� $ *XLGH WR
6WUHQJWKHQLQJ DQG 6XVWDLQLQJ 2UJDQL]DWLRQDO $FKLHYHPHQW� 6DQ )UDQFLVFR� -RVVH\�%DVV�
�����

'DWWDOR� 3� DQG 6FKZDUW]� 6� §(VWLPDWLQJ WKH &RVWV RI 6KRUW�7HUP*UDQWV�¨ $GPLQLVWUDWLRQ DQG
3ROLF\ LQ 0HQWDO +HDOWK� ����� ������ ��������

+DQQDQ� -� DQG )UHHPDQ� -� §/HJLWLPDF\ DQG 3XEOLF 2UJDQL]DWLRQV� $ &DVH 6WXG\�¨ &DQDGLDQ
-RXUQDO RI 6RFLRORJ\� ����� ����������

/LHEVFKXW]� 6DUDK )�� §&RSLQJ E\ 1RQSURILW 2UJDQL]DWLRQV 'XULQJ WKH 5HDJDQ <HDUV�¨
1RQSURILW 0DQDJHPHQW DQG /HDGHUVKLS� ����� ����� ��������

1DWKDQ� 5� 3� §7KH 1RQSURILWL]DWLRQ 0RYHPHQW DV D )RUP RI 'HYROXWLRQ�¨ ,Q '�)�
%LUOLQJKDPH� :� $� 'LD]� :� )� ,OFKPDQ� �HGV��� &DSDFLW\ IRU &KDQJH� 7KH 1RQSURILW :RUOG
LQ WKH $JH RI 'HYROXWLRQ� %ORRPLQJWRQ� ,QGLDQD 8QLYHUVLW\ &HQWHU RQ 3KLODQWKURS\� ���� �

1DWKDQ 5� 3� DQG 'RROLWWOH� )� &� §7KH %XGJHW &XWV� 7KH 'D\ $IWHU�¨ &KDOOHQJH� �����
-DQXDU\�)HEUXDU\ SS� ������

1HWWLQJ� )� (� DQG :LOOLDPV� )� §,V 7KHUH DQ $IWHUOLIH� +RZ 1RQSURILWV 0RYH 7RZDUG
6HOI�6XIILFLHQF\ DV )RXQGDWLRQ 'ROODUV (QG�¨ 1RQSURILW 0DQDJHPHQW DQG /HDGHUVKLS� �����
����� ��������

1HYLQ�*DWWOH� .� §3UHGLFWLQJ WKH 3KLODQWKURSLF 5HVSRQVH RI &RUSRUDWLRQV� /HVVRQV IURP
+LVWRU\�¨ %XVLQHVV +RUL]RQV� ����� ������ ������

2ª&211(//� %� §$0DMRU 7UDQVIHU RI *RYHUQPHQW 5HVSRQVLELOLW\ WR 9ROXQWDU\ 2UJDQL]DWLRQV�
3URFHHG ZLWK &DXWLRQ�¨ 3XEOLF $GPLQLVWUDWLRQ 5HYLHZ� ����� ������ ��������

2OLYHU� &� §6WUDWHJLF 5HVSRQVHV WR ,QVWLWXWLRQDO 3URFHVVHV�¨ $FDGHP\ RI 0DQDJHPHQW
5HYLHZ� ����� ������ ��������

3RZHOO� -� /� 3DWKZD\V WR /HDGHUVKLS� +RZ WR $FKLHYH DQG 6XVWDLQ 6XFFHVV� 6DQ )UDQFLVFR�
-RVVH\�%DVV� �����
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6WHFNHO� 5LFKDUG� §'RLQJ *RRG LQ &KDOOHQJLQJ 7LPHV� +RZ 1RQSURILWV &DQ 3URILW�¨ :LOVRQ
/LEUDU\ %XOOHWLQ� ����� SS� ������

6DODPRQ� /� 0� 3DUWQHUV LQ 3XEOLF 6HUYLFH� *RYHUQPHQW�1RQSURILW 5HODWLRQV LQ WKH 0RGHUQ
:HOIDUH 6WDWH� %DOWLPRUH� 7KH -RKQV +RSNLQV 8QLYHUVLW\ 3UHVV� �����

6DODPRQ� /� 0� §+ROGLQJ WKH &HQWHU�¨ $PHULFDªV 1RQSURILW 6HFWRU DW D &URVVURDGV�¨ 5HSRUW
WR WKH 1DWKDQ &XPPLQJV )RXQGDWLRQ� �����

6DOLSDQWH� 3� DQG *ROGHQ�%LGGOH� .� §0DQDJLQJ 7UDGLWLRQDOLW\ DQG 6WUDWHJLF &KDQJH LQ
1RQSURILW 2UJDQL]DWLRQV�¨ 1RQSURILW 0DQDJHPHQW DQG /HDGHUVKLS� ����� ����� �����

7HUU\EHUU\� 6� §7KH (YROXWLRQ RI 2UJDQL]DWLRQDO (QYLURQPHQWV�¨ $GPLQLVWUDWLYH 6FLHQFH
4XDUWHUO\� ����� ����������



6XUYLYDO 6WUDWHJLHV IRU 1RQSURILWV6XUYLYDO 6WUDWHJLHV IRU 1RQSURILWV

7KH 8UEDQ &HQWHU 3DJH ��

$%287 7+( $87+25$%287 7+( $87+25

-HQQLIHU $OH[DQGHU WHDFKHV HWKLFV DQG PDQDJHPHQW FRXUVHV LQ WKH 0DVWHU RI 3XEOLF

$GPLQLVWUDWLRQ SURJUDP LQ WKH 0D[LQH *RRGPDQ /HYLQ &ROOHJH RI 8UEDQ $IIDLUV DW &OHYHODQG

6WDWH 8QLYHUVLW\� 6KH KDV ZULWWHQ RQ WKH WRSLFV RI DGPLQLVWUDWLYH UHVSRQVLELOLW\ LQ SXEOLF

DGPLQLVWUDWLRQ DQG WKH VXUYLYDO RI QRQSURILW RUJDQL]DWLRQV� +HU SUHVHQW UHVHDUFK H[DPLQHV WKH

UHODWLRQVKLSV EHWZHHQ QRQSURILW VRFLDO VHUYLFH DJHQFLHV DQG JRYHUQPHQW� 6KH KDV D 3K�'� LQ

SXEOLF DGPLQLVWUDWLRQ DQG SROLF\ IURP 9LUJLQLD 7HFK ������� D 0�6� LQ JHRJUDSK\ IURP 9LUJLQLD

7HFK� DQG D %DFKHORUV RI 6FLHQFH LQ )RUHLJQ 6HUYLFH �%6)6� IURP *HRUJHWRZQ 8QLYHUVLW\�



6XUYLYDO 6WUDWHJLHV IRU 1RQSURILWV6XUYLYDO 6WUDWHJLHV IRU 1RQSURILWV

7KH 8UEDQ &HQWHU 3DJH ��

$%287 7+( 85%$1 &(17(5$%287 7+( 85%$1 &(17(5

7KH 8UEDQ &HQWHU LV D QDWLRQDOO\ UHFRJQL]HG VRXUFH RI SROLF\ UHVHDUFK� WHFKQLFDO DVVLVWDQFH�
DQG WUDLQLQJ VHUYLFHV RQ XUEDQ DQG UHJLRQDO GHYHORSPHQW LVVXHV� $V WKH UHVHDUFK DUP RI WKH
0D[LQH *RRGPDQ /HYLQ &ROOHJH RI 8UEDQ $IIDLUV DW &OHYHODQG 6WDWH 8QLYHUVLW\� WKH FHQWHU
VHUYHV WKH XUEDQ FRPPXQLW\ DQG WKH UHJLRQ DV D UHVRXUFH IRU WKH LQYHVWLJDWLRQ RI SROLF\ LVVXHV
DQG SURYLGHV DVVLVWDQFH WR FRPPXQLW\ OHDGHUV LQ DGGUHVVLQJ FXUUHQW FKDOOHQJHV�

7KH FHQWHU
V SURJUDPV DQG LQLWLDWLYHV RIIHU DSSOLHG UHVHDUFK� WHFKQLFDO DVVLVWDQFH� VWUDWHJLF
SODQQLQJ� DQG WUDLQLQJ WR SXEOLF RIILFLDOV� FRPPXQLW\ OHDGHUV� DQG WKH SULYDWH VHFWRU ZLWK WKH
REMHFWLYH RI HQKDQFLQJ WKH TXDOLW\ RI OLIH LQ XUEDQ FRPPXQLWLHV� 7KH FHQWHU DOVR KDV H[SHUW
FDSDFLWLHV LQ JHRJUDSKLF LQIRUPDWLRQ V\VWHPV� OHDGHUVKLS GHYHORSPHQW� FRPPXQLFDWLRQV
WHFKQRORJ\� VXUYH\ UHVHDUFK� DQG GDWD UHVRXUFHV� 7KH 8UEDQ &HQWHU SURYLGHV OHDGHUVKLS IRU
WKH FROODERUDWLYH UHVHDUFK DQG SXEOLF VHUYLFH JRDOV RI WKH 2KLR %RDUG RI 5HJHQWV
 8UEDQ
8QLYHUVLW\ 3URJUDP �883��

7KH 8UEDQ &HQWHU HPSOR\V RYHU WKLUW\ SURIHVVLRQDO VWDII PHPEHUV DQG SURYLGHV JUDGXDWH
DVVLVWDQWV DQG XQGHUJUDGXDWH VWXGHQWV ZLWK DQ RSSRUWXQLW\ IRU H[SHULHQWLDO OHDUQLQJ� ,Q
DGGLWLRQ WR LWV RZQ DJHQGD� WKH 8UEDQ &HQWHU VXSSRUWV WKH UHVHDUFK DQG WUDLQLQJ SURMHFWV RI
WKH FROOHJH IDFXOW\�

)RU IXUWKHU LQIRUPDWLRQ RQ WKH 8UEDQ &HQWHU DQG LWV DFWLYLWLHV� SOHDVH FRQWDFW /DUU\ /HGHEXU�
'LUHFWRU� 7KH 8UEDQ &HQWHU� /HYLQ &ROOHJH RI 8UEDQ $IIDLUV� &OHYHODQG 6WDWH 8QLYHUVLW\� ����
(XFOLG $YHQXH� &OHYHODQG� 2KLR ������

&68 LV DQ $IILUPDWLYH $FWLRQ�(TXDO 2SSRUWXQLW\ LQVWLWXWLRQ� 1R SHUVRQ ZLOO EH
GHQLHG RSSRUWXQLW\ IRU HPSOR\PHQW RU HGXFDWLRQ RU EH VXEMHFW WR GLVFULPLQDWLRQ
LQ DQ\ SURMHFW� SURJUDP� RU DFWLYLW\ EHFDXVH RI UDFH� FRORU� UHOLJLRQ� VH[� VH[XDO
RULHQWDWLRQ� QDWLRQDO RULJLQ� KDQGLFDS RU GLVDELOLW\� GLVDEOHG YHWHUDQ� RU
9LHWQDP�HUD YHWHUDQªV VWDWXV�


