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Riverside DEC

Technology

a. Rotoblue with no assistance 350 200

b. Technoclean with no assistance 497 0

c. Technoclean with guarantee 450 48

d. Technoclean with guarantee and subsidy of $s 450-s 48 + 2 x s

e. Technoclean with subsidy of $s 497-2 2 x s

f. No scrubber 200 1000

Plant disposition

a. Remain open 200 0

b. Closed for two months 100 50

c. Closed for six months 150 200

d. Closed permanently 7000 1100
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200200a.a. negative (any amount)negative (any amount)

Liability AssistanceLiability Assistance ��� ���� � ��	��	��	��	��	��	��	��	
a.a. 00 270270 00

b.b. 5050 243243 5050

c.c. 100100 216216 110110

d.d. 150150 189189 175175

e.e. 200200 162162 250250

f.f. 300300 108108 390390

Public RelationsPublic Relations

b.b. none/0none/0 00 00

c.c. positive/50positive/50 (75)(75) 5050

d.d. positive/100positive/100 (100)(100) 100100

e.e. postitive/150postitive/150 (120)(120) 150150

f.f. Positive/200Positive/200 (130)(130) 200200
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Compliance incentivesCompliance incentives ��� ���� � ��� ���� �
a.a. 00 00 00

b.b. 5050 (50)(50) 7070

c.c. 100100 (100)(100) 160160

d.d. 150150 (150)(150) 280280

e.e. 200200 (200)(200) 400400

Reservation prices Reservation prices 
(max costs or go to court)(max costs or go to court)

640640 900900
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0 .5 p 1.0
pen pen 
priceprice

Surplus Surplus 
for Vickifor Vicki

Surplus Surplus 
for Davefor Dave

VickiVicki ’’s s 
reservation pricereservation price

DaveDave’’s s 
reservation pricereservation price

Zone of possible 
agreements

[.5, 1.0]
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BB’’s s 
reservationreservation priceprice

AA’’s s 
reservation pricereservation price

Solution setSolution setSurplus for Surplus for 
Party AParty A

Surplus for Surplus for 
Party BParty B
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Differences in valuation lead to joint gain: trade to create value

IssueIssue
PositionPosition Cost to Cost to 

DECDEC
Cost (Gain) to Cost (Gain) to 

RiversideRiverside

Initial agreementInitial agreement

Public relationsPublic relations 00 00 00

Compliance incentiveCompliance incentive 5050 7070 (50)(50)

Total costTotal cost 7070 (50)(50)

New agreementNew agreement (with trade)(with trade)

Increase public relations to:Increase public relations to: 5050 5050 (75)(75)

Reduce compliance incentive to:Reduce compliance incentive to: 00 00

Total costTotal cost 5050 (75)(75)

NET CHANGE FROM TRADE:NET CHANGE FROM TRADE: Gain 20Gain 20 Gain 25Gain 25
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create)create)
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(create, (create, 
claim)claim)
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Action of DECAction of DEC

CreateCreate ClaimClaim

Action of Action of 
RiversideRiverside

CreateCreate (Good, (Good, 
Good)Good)

(Worst, (Worst, 
GreatGreat

ClaimClaim (Great, (Great, 
Worst)Worst)

(Bad, Bad)(Bad, Bad)
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