Dirtystuff

Debrief
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#What do you think makes for a good
= How is your outcome?
env. & human affairs, sanda kaufman sanda kaufman
negotiation fundamentals 5

A CONSENSUS-BUILDING TOOL FOR
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Good agreements

# Fair

#® Wise

# Efficient
- Stable

= How is your outcome/?

il
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Process

# How did you organize it/
= Cooperative or competitive tone?
= How did it affect the outcome?
# Facilitator
= Help or hinder?
= What role did he/she play? (active, passive)
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Single negotiating text

#® what is it?
# is it useful?
= what does it accomplish?
(no decision is 3 decision)
= under what conditions?
(are there situations
where it would not work?)
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Single negotiating text (snt)

# Document used by 3d party to

= focus discussion

» begin packaging issues into possible
agreements

#® Advantages:

= Neutral record of proceedings if produced by
3d party
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Facilitator

# neutral discussion leader
)
®

enhance communication

# does not get involved in substance of
issues (mediators do)

# pros and cons of

u Inside facilitator

= Outside facilitator
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Summary

1. Wide range of possible agreements
(generating options is very useful)
2. Facilitator role

3. Useof Single Negotiating Text
»  Focal discussion point
= Tool for recording agreement

4. Meeting design created by parties who
can set the tone
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