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Management + Leadership = 0CPM

Leadership Academy 31

2021-2022

Delivery Mechanism: 6 in-person sessions, 6 virtual sessions

Date Topic Delivery Instructor
10/29/2021 Immersion Retreat — Day 1 In person Walker Minor
11/5/2021 Immersion Retreat — Day 2 Zoom Madden
11/19/2021 Generations in the Workplace In person FMCS/Ziol
12/17/2021 Leadership Styles In Person FMCS
112112022 Change Management Zoom Madden
2/11/2022 Strategic Planning Zoom Allen
3/18/2022 Race, Equity, & Inclusion Zoom Patterson Price
4/22/2022 Crisis Communications In Person Hennes/York
5/20/2022 Knowledge Transfer Zoom Madden
6/24/2022 Power & Persuasion In Person FMCS/Ziol
712212022 Data-Driven Decision-Making Zoom Sylvester/Center
for Economic
Development
8/19/2022 Capstone/Commencement In Person Walker Minor/Ziol

*Supplemental course material and assignments will be housed on Blackboard




