
Lean refers to a collection of principles & methods focusing on identifying & eliminating "waste".

What is "Lean"?

LEANOHIO BOOT CAMP

Simpler
Faster
Better
Cost effective

Utilizing Lean, a public sector entity will...
Eliminate or drastically reduce backlogs 

Reduce time to meet customer needs by more than 50%

Decrease the complexity of processes 

Allocate more staff to "mission critical work"

Improve staff morale

LEANOHIO BOOT CAMP: TRANSFORMING THE PUBLIC SECTOR 
LeanOhio Boot Camp is an intensive 4-day training program focusing on making government

processes simpler, faster, & cost-efficient. 

Who should enroll in LeanOhio Boot Camp?
Counties, municipalities, & government agencies seeking to streamline public-sector processes.

Questions?

Contact Rob Ziol at (216)  687-3509

Visit urban.csuohio.edu/LeanOhioBootcamp to enroll.  

NOW ENROLLING

November 14, 15, 21, & 22

https://www.csuohio.edu/urban/prof-dev/LeanOhioBootcamp

